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Key figures and profile

Key figures

Key figures

At 31 December (in CHF millions) 2022 2021 2020 2019 2018
Net interest income 356.2 356.7 375.0 3320 309.2
Commission and fee income 152.7 130.3 1223 147.7 129.6
Net revenues 508.9 487.0 497.2 479.7 438.8
Provision for losses -40.9 -40.3 -56.4 -45.1 -50.1
Total operating expenses -257.5 -246.3 —-247 .4 -231.8 -193.0
Netincome 169.3 161.5 1529 159.2 154.1
Total assets 7,653 7,095 7,244 7,485 5,440
Net financing receivables 6,520 6,207 6,293 6,586 4,807

Personal loans 2,387 2,292 2,408 2,625 1,885

Auto leases and loans 2,975 2,820 2,853 2,915 1,974

Credit cards 1,045 1,030 970 1,029 940

BNPL 114 65 62 17 8
Shareholders’ equity 1,274 1,200 1,127 1,091 933
Return on shareholders’ equity (ROE) 13.7% 13.9% 13.8% 15.7% 16.9%
Net interest margin 5.5% 5.6% 5.7% 5.8% 6.5%
Cost/income ratio 50.6% 50.6% 49.8% 48.3% 44.0%
Tier 1 capital ratio 17.8% 18.9% 17.7% 16.3% 19.2%
Employees (full-time equivalents) 929 916 928 963 783
Credit rating (S&P) A- A- A- A- A-
Basic earnings per share (in CHF) 5.77 5.50 521 5.53 5.47
Dividend per share (in CHF) 3.95 3.85 3.75 3.75 3.75
Book value per share (in CHF) 42.47 40.00 37.57 36.35 31.10
Share price (in CHF) 76.90 66.45 107.20 106.00 77.85
Market capitalisation 2,307 1,993 3,216 3,180 2,336
Cembra - Annual Report 2022 3



Key figures and profile

Share price Cembra
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Key figures

CHF
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was the market capitalisation of Cembra
at the end of 2022
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Key figures and profile

About Cembra

Cembrais a leading Swiss provider of financing solutions and services. Our product
range includes consumer credit products such as personal loans and auto leases and
loans, credit cards, the insurance sold in this context, invoice financing, and deposits
and savings products.

We have over 1 million customers in Switzerland and employ about 1,000 people from
42 different countries. We have our headquarters in Zurich and operate across Switzer-
land through our network of branches and our online distribution channels, as well as
our credit card partners, independent intermediaries and car dealers.

We have been listed as an independent Swiss bank on the SIX Swiss Exchange since 2013.
Cembrais rated A- by Standard & Poor’s and is included in the MSCI ESG Leaders Index
and in the 2023 Bloomberg Gender Equality Index.

Offering
We offer a broad range of financing solutions in Switzerland:

- Personal loans: Cembrais aleading providerin the highly competitive personal loans market. We are offering a
personalised premium service and our products are available through our branches across Switzerland, through
independentintermediaries and online.

- Autoloans and leasing: Cembrais alarge brand-independent auto loans and leasing provider in Switzerland. Our
products are sold via a distribution network of around 3,700 car dealers, who act as intermediaries. A dedicated
sales force of 24 field agents, together with the employees at our four service centres, provide a personalised,
flexible and efficient service.

- Credit cards: We are one of the leading credit card providers in Switzerland, with about 1.1 million cards in
circulation. We offer a range of credit cards through partner programmes with Conforama, FNAC, IKEA, LIPO,
SPAR, TCS, and as well as our own credit cards. The cards offer a range of attractive features, such as loyalty
points, cash back, personalised designs and no annual fees.

Insurance products: We provide insurance products as an intermediary. Alongside our personal loans and auto

leasing and loans, we offer financial protection in case of involuntary unemployment, accident, illness or

disability. We also offer travel and flight accident insurance and card protection insurance for our credit card

customers.

- Deposits: We provide deposit and savings products at competitive interest rates for both retail customers and
institutional clients.

- Buy now pay later/invoice financing (BNPL): We offer invoice financing services through our subsidiaries
Swissbilling and Byjuno.

History

The roots of Cembra date back to 1912, when Banque commerciale et agricole E. Uldry & Cie. was founded in Fribourg.
This bank later became Bank Prokredit. In 1999, GE Capital merged Bank Prokredit with Bank Aufina, which it had
acquired in 1997. In October 2013, the Bank separated from its parent company GE, went public and was rebranded
as Cembra Money Bank AG. In 2019, we strengthened our market position by acquiring the consumer finance provider
cashgate. At the start of 2020, we changed our brand name to Cembra.

The Bank is named after the Swiss cembra pine (Pinus cembra), a sturdy and resilient tree with strong roots. This sym-
bolises our Bank’s strength and our origin.

Cembra - Annual Report 2022 5



Letter to Shareholders

Dear Shareholders

2022 was a successful year for Cembra, as we grew profitably in all business areasin a
challenging environment. This underlines that our financing solutions are attractive and
well appreciated by customers. We are also making good progress in implementing our
strategy. The launch of our own credit card family Certo! is a success, and by deepening
and broadening our partnerships we are laying the foundations for further growth. With
the acquisition of Byjuno, we have also significantly strengthened our leading position
in the rapidly growing BNPL business.

Strong business performance
The Group’s total net financing receivables at 31 December 2022 amounted to CHF 6.5 billion, an increase of 5% com-
pared with 31 December 2021.

In the personal loans business, the growth continued in the second half and receivables increased by 4% to CHF 2.4
billion by 31 December 2022. As a result of the lower opening balance of net financing receivables compared to 2021
and the continued competitive environment, interest income in the personal loans business decreased by 4% to CHF
163.1 million, with a yield of 6.8%.

Net financing receivables in auto leases and loans increased by 6% to CHF 3.0 billion in the reporting period. Interest
income edged up by 2% to CHF 133.1 million, with a yield of 4.6%.

In the credit cards business, net financing receivables rose by 1% to CHF 1.0 billion. Interest income in the cards busi-
nessrose by 5% to CHF 89.1 million, with ayield of 8.5%. Transaction volumes increased by 5% year on year. The number
of cards issued amounted to 1,051,000 at 31 December 2022, a decline of 2%.

In the buy now pay later (BNPL) business, Cembrarecorded an increase of billing volumes by 51% to CHF 477.4 million in
2022. The ‘BNPL and other’ fee income amounted to CHF 19.5 million (+58%). The acquisition of Byjuno was completed
on 1November 2022 and the business has been consolidated from that date.

Fee business drives up revenues

Total net revenues increased by 4% to CHF 508.9 million in 2022, and net interest income remained stable at CHF 356.2
million (FY 2021: CHF 356.7 million). Interest expense increased by 13% to CHF 29.4 million, reflecting the changed inter-
estrateenvironmentin the second half of the reporting period.

Commissionand feeincomeincreased by 17% to CHF 152.7 million, mainly driven by higherincome from credit card fees
(+18%) as Covid-19-related restrictions were lifted as well as by growth in BNPL. The share of net revenues generated
from commissions and fees increased from 27% to 30% in 2022.

Total operating expenses increased by 5% to CHF 257.5 million. Personnel expenses increased by 2% to CHF 135.5 mil-
lion. General and administrative expenses increased by 7% to CHF 122.0 million, mainly due to investments into stra-
tegic initiatives and the launch of the proprietary card proposition in the second half of 2022. The cost/income ratio
remained stable at 50.6% (2021: 50.6%).

Continued very strong loss performance

The provision for losses increased by 2% to CHF 40.9 million, reflecting a continued very strong underlying loss perfor-
mance. This resulted in a stable loss rate of 0.6% in 2022 (2021: 0.6%, and 0.8% adjusted for a loan sale). The non-per-
forming-loans (NPL)ratioincreased slightly to 0.7% (2021:0.6%). The rate of over-30-days past due financing receivables
increased to 2.0% (2021:1.6%).

Cembra - Annual Report 2022 6



Letter to Shareholders

Stable and balanced funding mix

In line with the growth in financing receivables and liquid assets, the Group’s diversified funding portfolio increased
by 8% to CHF 6.1 billion at 31 December 2022. Overall, the funding mix remained largely stable with 57% deposits and
43% non-deposits. The weighted average duration amounted to 2.1 years (2021: 2.5 years), the period-end funding cost
increased to 79 basis points (2021: 44 basis points) and the average funding costs in 2022 amounted t0 0.50% (2021: 0.45%)

Strategy execution progressing well - successful transition to proprietary card offering
Theimplementation of Cembra’s key strategic initiatives - Operational Excellence, Business Acceleration, New Growth
Opportunities and Cultural Transformation - is progressing well.

As part of the strategic initiative Operational Excellence, Cembra launched the new credit card app in April 2022 to
strengthen its customer relationships and increase efficiency. It had about 320,000 active users by the end of the year.
The company’s data centers have been consolidated and moved, and the foundation for a cloud infrastructure was
established. The new IT platform for the leasing business is being tested and the first release will be launched in 2023.

The successful launch of the new credit card range Certo! was another key step in the strategy implementation. Fol-
lowing the successful rollout of the proprietary Certo! card family in July 2022, about half of the previous Cumulus card
portfolio has been migrated to the new proprietary offering. In addition, Cembra continued to extend and strengthen
its co-branding partnerships for credit cards.

The acquisition of Byjuno and its combination with Swissbilling will enable Cembra to create compelling solutions in
online and POS checkouts for pay-by-invoice services in Switzerland and to accelerate profitable growth in the BNPL
business.

Focus on sustainability performance

In May 2022, MSCI ESG upgraded Cembra’s rating to AAA, and Sustainalytics reaffirmed Cembra’s “Low ESG Risk” rating
based on the Bank’s sustainability performance and an externally verified Sustainability Report. In January 2023, Cem-
brawasincluded in Bloomberg’s Gender Equality Index 2023 for the third time.

Strong capital and increased dividend
Cembraremains very well capitalised, with a strong Tier 1 capital ratio of 17.8% (31 December 2021: 18.9%). Sharehold-
ers’equity increased by 6% to CHF 1.274 billion, after Cembra paid out the dividend of CHF 113 million in April 2022.

Given Cembra’srobust financial performance, the Board of Directors will propose a CHF 3.95 dividend per share (2 68% pay-
outratio) at the next General Meeting on 21 April 2023 translating into a 3%, or CHF 0.10, increase compared to last year.

Outlook

Cembra currently expects to deliver a resilient business performance in 2023, with net revenues to develop at leastin
line with Swiss GDP and a continued solid loss performance. Cembraisreiterating its ROE target of 13-14% for 2023 and
confirms its mid-term targets.

Onbehalfofthe Board of Directorsand Management, we would like to thank our customers, shareholders and business
partners for the trust they have placed in us. We would also like to express our particular gratitude to our employees,
who shape the success of our Group with their expertise, dedication and engagement.

Dr Felix Weber Holger Laubenthal
Chairman CEO
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Management Report

Significant developments

On 17 January and 24 February 2022, we announced that two members of the Management Board, Emanuel Hofacker
(General Counsel) and Niklaus Mannhart (Chief Operating Officer), will leave the Bank by end of June 2022 and the end
of August 2022, respectively.

On21April2022,Cembrahelditsninth Annual General Meeting asaSIX-listed company, in Zurich. Due to Covid-19, share-
holders did not attend the meeting in person. The following members of the Board of Directors were re-elected for a
further one-year term of office: Felix Weber (Chairman), Thomas Buess, Susanne Kldss-Braekler and Monica Machler.
Jorg Behrens, Marc Berg and Alex Finn were newly elected to the Board of Directors. The shareholders approved an
increased dividend of CHF 3.85 per share.

0On 19 May 2022, we announced the extension of our credit card partnerships with Conforama and FNAC. Additionally,
Cembra announced toissue a new credit card in collaboration with the retail chain SPAR as of summer 2022.

On 30 May 2022, we announced thatin recognition of the Bank’s recent progress in the area of sustainability, MSCI had
upgraded Cembra’s ESG rating to AAA, while Sustainalytics reaffirmed Cembra’s “Low ESG Risk” rating.

On1June 2022, Cembraand Zurich Insurance Company AG entered into a cooperation agreement that will benefit cus-
tomersonboth sides. The two companies have simplified the vehicleinsurance process, offering a new service package
for carandvan financing customers.

On 1July 2022, Cembra launched Certo! - a new range of credit cards offering money back rewards and other services.
The new range initially comprised two credit cards, such as Certo! One Mastercard, which is available to anyone, and
the Certo! Mastercard for existing Cembra customers with a Cumulus-Mastercard.

On 6 July 2022, Cembra announced two new members to its Management Board. Alona Eiduka was appointed Chief
Operating Officer per 1 July 2022. Eric Anliker joined Cembra as General Counsel on 1 September 2022.

On 23 September 2022, we announced that TWINT and Cembra’s subsidiary Swissbilling agreed on a partnership.
Through the collaboration, TWINT’s payment options will be expanded and made more customisable. The launch is
planned for summer 2023.

On 30 September 2022, Cembra reported that it had entered into an agreement with Intrum AG to acquire 100% of the
shares of Byjuno AG and its sister company Intrum Finance Services AG (subsequently renamed to Byjuno Finance AG,
collectively with Byjuno AG called “Byjuno”). Cembra will combine Byjuno with its subsidiary Swissbilling to create a
leading provider of invoice payment solutions with the aim to establish compelling solutions for pay-by-invoice ser-
vices in Switzerland.

On 25 0ctober 2022, Cembra appointed Christian Schmitt as Chief Technology Officer and Member of the Management
Board of Cembra per 1 November 2022.

On1November 2022, Cembraannounced the completion of its acquisition of Byjuno, and that the business will be con-
solidated from the beginning of November 2022.

On 8 December 2022, Cembra announced that Felix Weber, Chairman of the Board of Directors since 2013, decided not
to stand for re-election. The Board of Directors proposed Franco Morra as the new Chairman, subject to approval by
the Annual General Meeting.

Cembra - Annual Report 2022 9



Management Report

Macroeconomic environment

We operate exclusively in Switzerland and our financial position and revenues are strongly influenced by domestic

macroeconomic factors, especially grossdomestic product, theunemploymentrateandinterestrates. We have limited
exposure to foreign currencies.

Swiss gross domestic product

Growthin Switzerland’s gross domestic product (GDP)isanimportantindicator for the Group. Swiss GDP increased by
2.1%in 2022, after anincrease of 3.7% in 2021. Consumer spending increased by 4.0% (2021: +2.6%).

Interest rates

Interestratesareakey indicator forthe Group’s funding. In 2022, Swiss-francinterest ratesincreased considerably and
were volatile with large movements in a short period of time. The main reasons for higher interest rates were higher
inflation and significant interest rates hikes worldwide. Between June 2022 and December 2022, the Swiss National
Bank (SNB) raised its SNB policy rate by 175 basis points from-0.75% to 1.00%.

Unemployment rate

Theunemploymentrate servesasanimportantindicator for the creditrisk profile of the Group’s customers. The unem-

ployment rate in Switzerland decreased to 2.1% in December 2022 (December 2021: 2.6%), and the average unemploy-
mentratein 2022 was 2.2% (2021: 3.0%).
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Management Report

Product markets

Consumer loan market

In 2022, the Swiss consumer loan market grew. According to the Central Office for Credit Information (ZEK), the Swiss
consumer loan market increased by 7%, from CHF 7.840 billion at 31 December 2021 to CHF 8.414 billion in outstanding
assetsat3i1December2022.Thenumberof loan contracts outstandingincreased by 3% to 358,000in 2022, from 348,000
in 2021.In a competitive environment, the Group had an estimated market share of approximately 39% of outstanding
consumer loans.

Auto market

The Swiss auto market recovered in thereporting period, with some remaining Covid-19-related effects with impact on
distribution networks and a reduced availability of new cars. According to “auto-schweiz” statistics (the association
of official Swiss carimporters), about 226,000 new cars were registered in 2022, a decrease of 5% versus 2021. A total
of 712,000 used cars were sold in Switzerland according to auto-i-dat AG (a provider of automotive market data); this
representsa 9% decrease compared with 2021(785,000). The Group estimated itsauto leasing market share to be about
20% of total leasing assets outstanding as of December 2022.

Credit card market

The growth trend continued in the credit card market in 2022. Based on Swiss National Bank statistics, in 2022, the
number of credit cards issued in Switzerland grew by 2% to 8.5 million. The number of transactions increased by 16%
in 2022, to 684 million from 587 million in 2021. Overall, credit card transaction volumes increased by 17% to CHF 54.1
billionin 2022.

The Group’s number of cards decreased by about 17,000, or 2%, to about 1,051,000 compared with year-end 2021. The
Group’s market share, based on the number of credit cards in circulation, was 12% in 2022 (13% in 2021), and the share
of transactions conducted via near-field communications (NFC) amounted to 19%.

Buy now pay later market

E-commerce sales in Switzerland increased by 5% to CHF 15 billion estimated in 2022 with buy now pay later (BNPL)
representing 8-11% of total e-commerce sales.

Cembra has a market share of 30-40% of the BNPL market via its subsidiaries Swissbilling and Byjuno. E-commerce
(online) volume more than doubled in 2022, and billing volume grew by 51% to CHF 477 million, driven by growth both
by Swissbilling and Byjuno (consolidated since November 2022).

Swiss consumer loan market New car registrations in Switzerland Transaction volume Swiss credit cards
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Management Report

Balance sheet analysis

At 31 December (CHF in millions) 2022 2021 Change as %
Assets
Cash and cash equivalents 633 545 88 16
Net financing receivables 6,520 6,207 313 5
Personal loans 2,387 2,292 94 4
Auto leases and loans 2,975 2,820 155 6
Credit cards 1,045 1,030 15 1
BNPL 114 65 49 75
Investment securities 97 - 97 -
Other assets 403 344 60 17
Total assets 7,653 7,095 558 8

Liabilities and equity

Deposits and debt 6,126 5,691 435 8
Deposits 3,513 3,199 314 10
Debt 2,613 2,492 121 5

Other liabilities 253 204 49 24

Total liabilities 6,379 5,895 484 8

Shareholders' equity 1,274 1,200 74 6

Total liabilities and shareholders' equity 7,653 7,095 558 8

Since November 2022, Cembra consolidated Byjuno AG and Byjuno Finance AG.

Net financing receivables amounted to CHF 6,520 million, an increase of 5%, or CHF 313 million, compared with year-end
2021.Theincrease was mainly driven by thelifting of pandemicrestrictionsand itsimpact on consumer financing needs.

At the end of 2022, the Group’s personal loans accounted for 37% (2021: 37%) of net financing receivables, auto leases
and loans made up 45% (2021: 45%), the credit cards business accounted for 16% (2021: 17%), and the BNPL business
made up 2% (2021: 1%).

As at 31 December 2022, net financing receivables from personal loans amounted to CHF 2,387 million, 4% higher than
at year-end 2021. Auto leases and loans expanded by 6% to CHF 2,975 million, up from CHF 2,820 million at the end of
2021.Theseincreases were predominantly driven by increased market demand. Credit cards increased by 1%, from CHF
1,030 million to CHF 1,045 million. BNPL net financing receivablesincreased to CHF 114 million (2021: CHF 65 million) and
included the Swissbilling and Byjuno business.

Funding

TheGroup keptits funding diversified in 2022. The deposit baseincreased from CHF 3,199 million at 31 December 2021 to
CHF 3,513 million at 31 December 2022, primarily due to a 14% increase in the institutional deposit base and a decrease
of 3% in the retail deposit base. The Group’s non-deposit debt increased by 5% from CHF 2,492 million at 31 December
2021 to CHF 2,613 million at 31 December 2022. In March 2022 the Group paid back a CHF 250 million auto lease asset
backed security (“ABS”)and in October 2022 a CHF 100 million unsecured bond. In May 2022 and October 2022, the Group
issued unsecured bonds amounting to CHF 250 million and CHF 220 million respectively.

Cembra - Annual Report 2022 12



Management Report

Equity

Total shareholders’ equity increased by CHF 74 million, from CHF 1,200 million to CHF 1,274 million at year-end 2022.
Theincrease was mainly driven by the netincome of CHF 169.3 million. The increase was partially offset by the CHF 113
million dividend for the 2021 financial year, which was paid in April 2022.

Capital position

At 31 December (CHF in millions) 2022 2021 Change as %
Risk-weighted assets 5,938 5,600 338 6
Tier 1 capital 1,055 1,057 -2 -0
Tier 1ratio 17.8% 18.9%

Risk-weighted assets increased by 6% to CHF 5,938 million at 31 December 2022, compared with CHF 5,600 million at 31
December 2021. This increase was largely in line with the trend in net financing receivables. Tier 1 capital decreased
by CHF 2 million to CHF 1,055 million, mainly as a result of the statutory net income generated in 2022, offset by the
expected dividend payment. This resulted in a Tier 1 capital ratio of 17.8% at 31 December 2022, which is significantly
above theregulatory requirement of 11.2%.

Net financing receivables Funding structure Tier 1 capital ratio
in % in % in %
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Profit and loss analysis

For the years ended 31 December (CHF in millions) 2022 2021 Change as %
Interestincome 385.6 3827 29 1
Interest expense -29.4 -26.0 3.4 13
Net interest income 356.2 356.7 -0.5 -0
Commission and fee income 152.7 1303 223 17
Net revenues 508.9 487.0 21.8 4
Provision for losses on financing receivables -40.9 -40.3 0.7 2
Compensation and benefits -135.5 -132.2 33 2
General and administrative expenses -122.0 -114.0 7.9 7
Total operating expenses -257.5 -246.3 11.2 5
Income before income taxes 210.5 200.5 10.0 5
Income tax expense -41.2 -39.0 22 6
Netincome 169.3 161.5 7.8 5
Other comprehensive income/(loss) 19.7 22.2 -25 -11
Comprehensive income 189.0 183.7 5.3 3
Net revenues Interestincome
as % as % (excluding “Other”)
Bl Netinterestincome Bl rersonal loans
B commissionand feeincome Bl Autoleasesand loans

Bl cCreditcards
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Management Report

Interestincome

For the years ended 31 December (CHF in millions) 2022 2021 Change as %
Personal loans 163.1 169.4 -6.3 -4
Auto leases and loans 133.1 130.1 3.0 2
Credit cards 89.1 84.5 4.6 5
Other 0.3 -12 1.6 128
Total 385.6 382.7 29 1

In 2022, the contribution of personal loans to interestincome (excluding otherinterestincome) decreased to 42%, from
44% in 2021. The relative weight of auto leases and loans increased to 35%, from 34%, as well as the weight of credit
cards increased to 23%, from 22% in the year-earlier period.

Total interestincome increased by 1%, or CHF 2.9 million, to CHF 385.6 million in 2022.

Interest income from personal loans declined by CHF 6.3 million, or 4%, to CHF 163.1 million, predominantly due to the
lower yield, which declined from 7.0% to 6.8% over the reporting period. Interest income from auto leases and loans
increased by CHF 3.0 million, or 2%, to CHF 133.1 million. The yield remained stable at 4.6% (2021: 4.6%). Interest income
from credit cards rose, up CHF 4.6 million, or 5%, to CHF 89.1 million in 2022. The yield stood at 8.5% (2021: 8.4%). Other
interest income amounted to CHF 0.3 million, which included interest from cash and financial instruments as well as
income from the BNPL business.

Cost of funds

For the years ended 31 December (CHF in millions) 2022 2021 Change as %
Interest expense on ABS 0.6 13 -0.7 -54
Interest expense on deposits 13.7 127 1.0 8
Interest expense on debt 15.1 120 31 26
Total 29.4 26.0 3.4 13

Overall, interest expense increased by CHF 3.4 million, or 13%, to CHF 29.4 million in 2022. Interest expense on auto
lease asset-backed securities (ABS) decreased by 54% to CHF 0.6 million. Interest expense on deposits increased by 8%
to CHF 13.7 million. Interest expense on debt rose by 26% to CHF 15.1 million, due to increased debt funding at higher
interest rates.

Commission and fee income

For the years ended 31 December (CHF in millions) 2022 2021 Change as %
Insurance 23.4 23.0 0.5 2
Credit cards 94.8 80.4 143 18
Loans and leases 15.0 14.6 0.4 3
BNPL and other? 19.5 123 7.2 58
Total 152.7 130.3 223 17

* Primarily includes BNPL fee income related to Swissbilling SA and Byjuno AG (starting 1 November 2022)
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Cost of funds Commission and fee income Operating expenses

as % as % as %

Bl Asset-backed securities (ABS) B nsurance || Compensation and benefits
Bl Deposits Bl Creditcards Bl Generaland administrative expenses
B Dpebt B Loansandleases

B other

Commission and fee income increased significantly by CHF 22.3 million, or 17%, from CHF 130.3 million to CHF 152.7
million during the reporting period. Insurance income, which consists mainly of revenues from payment protection
insurance products,increased by CHF 0.5 million, or 2%, to CHF 23.4 million. Feeincome on credit cardsincreased by CHF
14.3 million, or 18%, to CHF 94.8 million, driven by higher consumer spending in the reporting period. Fees from loans
and leases increased slightly by CHF 0.4 million to CHF 15.0 million. BNPL and other fees increased by 58% to CHF 19.5
million, mainly driven by higher fee income from Swissbilling amounting to CHF 13.9 million and income from Byjuno
amounting to CHF 4.1 million.

Provision for losses on financing receivables

For the years ended 31 December (CHF in millions) 2022 2021 Change as %
Provision for losses on personal loans 249 18.4 6.5 35
Provision for losses on auto leases and loans 3.0 125 -95 -76
Provision for losses on credit cards 7.3 7.5 -0.2 -3
Provision for losses on BNPL 5.7 19 3.9 N/A
Total 40.9 40.3 0.7 2

In 2022, the Group’s provision for losses on financing receivables increased by CHF 0.7 million, or 2%, to CHF 40.9 mil-
lion compared with CHF 40.3 million in 2021. The provision for losses on personal loans increased by CHF 6.5 million
to CHF 24.9 million, reflecting the normalisation following the one-off effect in 2021 related to the sale of previously
written-off financing receivables to a third party. On auto leases and loans, the provision for losses decreased by CHF
9.5 million to CHF 3.0 million, driven by exceptional recoveries relating to prudent write-off procedures during the pan-
demic and the continued robust price level in the vehicle market. The provision for losses on credit cards declined by
CHF 0.2 million to CHF 7.3 million. Provision for losses on BNPL increased by CHF 3.9 million to CHF 5.7 million related to
the execution of the Group’s strategy and accelerated growth with key partners.

The Group’s loss rate was at 0.6% stable compared to prior year reporting period.

Cembra - Annual Report 2022 16



Management Report

Compensation and benefits

For the years ended 31 December (CHF in millions) 2022 2021 Change as %

Compensation and benefits 135.5 132.2 3.3 2

Compensation and benefit expenses increased by CHF 3.3 million, or 2%, to CHF 135.5 million. The increase was driven
by Byjuno acquisition and higher average salaries and incentive compensation.

At 31 December 2022, the number of employees (FTEs) stood at 929, an increase of 13 FTEs, from 916 at year-end 2021.
The Group’s average number of FTE remained stable at 922 in 2022, compared with 922 in the prior-year period. The
average cost per FTE of TCHF 147 in 2022 increased compared with TCHF 143 in 2021, and in line with the increase of the
compensation and benefit expenses.

General and administrative expenses

For the years ended 31 December (CHF in millions) 2022 2021 Change as %
Professional services 22.0 17.8 4.2 24
Marketing 15.7 81 7.6 93
Collection fees 10.7 10.5 0.2 2
Postage and stationery 15.0 10.8 4.2 39
Rental expense under operating leases 6.7 6.8 -0.1 -1
Information technology 439 41.4 25 6
Depreciation and amortisation 26.0 25.0 0.9 4
Other -18.1 -6.5 116 179
Total 122.0 114.0 7.9 7

General and administrative expenses increased by CHF 7.9 million, or 7%, from CHF 114.0 million to CHF 122.0 million
in 2022.

Costs from professional services rose to CHF 22.0 million. Marketing expenses increased by 93%, or CHF 7.6 million,
due to launch of the new card programme Certo!. Collection fees slightly increased by 2% to CHF 10.7 million. Costs for
postage and stationery increased by 39% to CHF 15.0 million, mainly as a result of communication expenses related to
the launch of the Certo! card programme and the mobile application. Rental expenses decreased slightly by 1%. Infor-
mation technology costs of CHF 43.9 million were 6% higher than at year-end 2021; this increase was due to expenses
forinitiativesin the Operational Excellence programme. Depreciation and amortisation was 4% higher, mainly due to
higher amortization of software and the Byjuno acquisition. This was offset by a CHF 11.6 million decrease in other
expenses mainly due to lower pension employer contributions as a result of valuation effects on Cembra’s pension
fund.

The cost/income ratio remained stable at 50.6% in 2022.

Income tax expense

The Group’sincome tax expense increased by CHF 2.2 million, or 6%, to CHF 41.2 million in 2022, with a normalised tax rate
following aone-time effectin the prior reporting period. The effective tax rate was 19.6%, which is slightly lower than the

statutory tax rate resulting from the combination of federal, cantonal and communal corporate taxes in Switzerland.

Thenumbers published in the tablesabove arein Swiss francs and rounded; therefore rounding differences may occur.
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Strategy

In the reporting period, Cembra continued to execute on four programmes to achieve its strategic and financial ambi-
tions until 2026.

Operational Excellence: radical simplification and technology transformation

As part of the Operational Excellence programme, Cembra radically simplifies its operating model and transforms
its technology landscape. The aim is to deliver a seamless digital customer experience and to significantly increase
efficiency through standardisation and automation. With all of our partners, we focus on integrated and tailored
one-stop offerings.

Business Acceleration: improved value proposition and enhanced market reach

In personal loans, Cembra differentiates its offerings through a dual-brand positioning as well as digital and flexible
solutions. In the auto business, the emphasis is on dealer-partnerships, and continuously improving services and pro-
cesses. Cembra’s credit card business will focus on both a proprietary card family with attractive features offered to
consumers directly as well as long-term co-branding partnerships.

New growth opportunity: buy now pay later (BNPL) as an attractive new business
Withitssubsidiaries Swissbillingand Byjuno, Cembraisserving the growing BNPLsegment. The strategic focusison the
fastand versatile integration of checkout solutions with merchants, new applications and offers.

Cultural Transformation: towards an agile, learning-oriented and collaborative organisation

The strategy execution is supported by a comprehensive cultural transformation programme. The emphasis is on fos-
tering an uncompromising customer-first mindset with interdisciplinary teams and empowered people. The aim is to
create an agile and learning-oriented organisation.

Our Vision

With this strategic backgroundin mind, Cembrahasalsore-definedits corporatevision for the nextyears: “We leverage
technology to deliver the mostintuitive customer solutions in consumer finance.” Cembra’s vision unites the strategic
activities outlined above as well as our ambitions and efforts. It therefore forms the foundation on which Cembra will
achieve shared goals. An important part of this is the work on our corporate culture. Above all, it involves how people
interact with each other and how customers are approached.

Outlook

Assuming the Swiss economy continues to grow slightly in 2023, Cembra currently expects to deliver a resilient busi-
ness performancein 2023, with netrevenues expected to develop atleastin line with economic growth in Switzerland.
Cembra expects a continued solid loss performance for 2023.

Cembraaims to achieve an ROE of 13-14% in 2023 and above 15% starting in 2024; pay a dividend of at least CHF 3.95 for
2023 and thereafterincreasing based onsustainable earnings growth;and will targetaTier 1 capital ratio of above 17%.
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Risk management

Risk is broadly defined as the possibility that an uncertain event or outcome results in adverse variations in profitabil-
ity orinlosses. Risks might also negatively impact the strength of the Group’s balance sheet, its market capitalisation
orits brand and reputation. In the process of performingits function as a financial intermediary, the Group is exposed
to various categories of risk, such as credit risk, asset and liability management risk (including market and liquidity
risk), operational risk and other risks (such as strategic risks, financial risks of climate change, compliance risk).

Within its risk appetite and tolerance limits and in accordance with its strategic objectives, the Group takes on and
manages risks, and controls and monitors them prudently. The Group actively, comprehensively and systematically
manages risk and promotes a strong risk and control culture across all business areas. The established risk manage-
ment process comprises four core elements:

Identification of risks across all business activities

- Assessment and measurement of risks, including stress testing

Limitation, mitigation and transfer of risks

- Effective controls, monitoring and reporting.

Risk governance structure

The Board of Directors is ultimately responsible for determining the Group’s risk strategy, risk appetite and corre-
sponding tolerance levels. It has established an effective internal control system that: (i) ensures that material risks
are assessed and controlled; (ii) oversees the Group’s risk profile to ensure it is correctly monitored and managed; and
(iii) ensures that the risk management framework and strategies are correctly implemented.

The Group has putin place regulations that govern therisk managementand control processes to ensure that all mate-
rialrisksarerecorded and supervised. These processesare supported by aframework of approved internal regulations,
which set out the principles guiding the Group’s attitude to risk and the amount of risk it is willing to take on.

The Group has set up arisk appetite framework, which includes integrated tolerance limits to control overall risk-tak-
ing. It contains a diverse set of quantitative metrics and qualitative statements covering various risk categories and
serves as a decision-making tool for the Management Board. As part of the Group risk policy, it is reviewed at least
annually by the Board of Directors and takes into account strategic objectives and business plans. The risk profile is
assessed relative to the Group’s risk appetite, and risk exposures are monitored relative to risk tolerance limits on a
regular basis. Summary reports are reviewed by the Audit and Risk Committee and reported to the Board of Directors.

Four working committees have been set up. Members of the Management Board are required to attend regular com-
mittee meetings:

Committee Risk category
Credit Committee Credit risk
Asset & Liability Committee (ALCO) Asset & liability management, market & liquidity risk, capital management

Risk management framework, internal control system, compliance &
operational risk management, information security, data privacy, business
Risk & Controllership Committee (RCC) continuity management, other risks

Sustainability, related opportunities and risks, monitoring of environmental,
Sustainability Committee social, and governance (ESG) trends and ratings, climate-related risks
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The Group’s risk and control framework operates along the three lines model:
- Firstline: business functions are responsible for ensuring that a risk and control environmentisin place and
maintained as part of day-to-day operations
- Second line: control functions provide independent control and oversight of risks
- Third line: the internal audit function evaluates the overall effectiveness of the control environment and provides
additional independent assurance.

This three lines model ensures that direct accountability for risk decisions, implementation and oversight of risk man-
agement, and the independent control of the effectiveness of risk management are segregated. Internal regulations
further detail the expected principles of risk management and control for various risk categories.

Credit risk

Creditriskis therisk to earnings or capital that may arise from the possibility thataborrower or counterparty may fail
to honor their contractual obligations. The obligations include, for example, repayment of principal, interest and fees.
Aconsequentloss may be partial orcompleteand may ariseatany timeasaresultofanumberofisolated orinterlinked
circumstances. The Group is exposed to credit risk on all its lending products.

The Credit Committee serves as the main decision-making body concerning credit strategies and exposures, and reg-
ularly reviews the Group’s credit risk performance. The Credit Committee is responsible for making lending decisions
on individual counterparties and lending programmes that are not under the authority of the Chief Risk Officer (CRO)
or specific subsidiaries, but under the authority of the Board of Directors. The Credit Committee is chaired by the CRO.

The guidelines for the approval of lending programmes, as well as individual counterparty lending approvals, are set
outin the creditrisk policy. Lending authority that has been delegated, is actively monitored and reviewed regularly.

Creditrisk metrics, portfolioand collection performancereportsand macroeconomictrendsarereviewed by the Credit
Committeeregularly,atleastonce every quarter. Summary reports of the Group’s creditrisk profile are reviewed by the
Audit and Risk Committee every quarter and reported to the Board of Directors.

The Group maintains stringent underwriting processes, which are continually monitored and optimised to ensure that
credit risk is adequately and responsibly managed. Prior to granting credit, the customer’s creditworthiness, credit
capacityand, whereapplicable, collateral are assessed. The customer’s creditworthinessis evaluated by an automated
creditriskrating system,whichincludes the use of scorecardsand leveragesavailableinformation about the customer.
This ensures consistent and systematic decision-making across all lending products.

Where applicable, the credit capacity of consumers is also evaluated in accordance with the legal requirements of
the Swiss Consumer Credit Act. Internal models determine the credit amount based on the customer’s risk profile.
Segments that are particularly exposed to credit risk are actively restricted beyond the requirements of the Swiss
Consumer Credit Act through specificinternal rules that aim to effectively implement and ensure responsible lending
practices. Manual underwriting complements the automated system decision in cases where additional information
may be required.

The quality of portfolios and specific customer segments is thoroughly and periodically assessed. Specifically in the
area of vehicle leasing the Group is exposed to risks related to the valuation of underlying assets or objects. Contrac-
tual residual values might differ from actual values of lease objects and distribution partners might fail to honour
their contractual obligations. In addition to the consistent setting of residual values at lease origination the Group
regularly monitorsits exposure to this type of risk and makes use of external data sources to verify results. The quality
and performance of new business are monitored to ensure that the credit approval process continues to effectively
mitigate creditrisk,and underwriting procedures are being correctly followed. Scorecards are regularly monitored and
back-tested toensure their performance remains within expected levelsand, if required, changes are made to the mod-
els. Segmented collection strategies are implemented to tailor activities to customer groups with different payment
behaviours and to ensure optimal resource allocation and effective mitigation of credit risk. In exceptional individual
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cases loan restructuring in a form of loan modification is granted (see also our approach to sustainability on page 29).
The regular monitoring and control of performance metrics and processes ensure diligent and responsible execution
and support the fair treatment of customers across a variety of servicing processes.

Foritslending products, the Group uses consumer ratings (CR) to assess overall credit quality. There are five consumer
ratings,each havinganimplied probability of default based on historical defaultexperience, with default being defined
asgodays pastdueorwrite off. The Group’s financing receivables from non-defaulted customers (before allowance for
losses) at 31 December 2022 and 2021 were distributed among the CRs as follows:

At 31 December 2022* Personal loans Auto leases and loans Credit cards Total
CR1 43.4% 53.3% 72.8% 52.8%
CR2 31.7% 32.7% 19.4% 30.2%
CR3 18.0% 11.6% 7.2% 133%
CR4 51% 19% 0.5% 2.9%
CR5 17% 0.5% 0.0% 0.9%

* Does notinclude eny Credit GmbH, Swissbilling SA, Byjuno AG and Byjuno Finance AG

At 31 December 2021° Personal loans Auto leases and loans Credit cards Total
CR1 42.2% 52.5% 75.4% 52.5%
CR2 33.1% 322% 17.9% 30.1%
CR3 18.1% 126% 6.3% 13.6%
CR4 5.0% 2.1% 0.5% 2.9%
CR5 17% 0.6% 0.0% 0.9%

2 Does notinclude eny Credit GmbH and Swissbilling SA

The Group is utilising behavioural scoring to enhance consumer rating methodology by considering customer behav-
iour through the life-cycle and its impact on probabilities of default. This enhanced methodology enables to further
assess customer datain the areas such as calculation of allowances for credit losses, underwriting, limit management
and collectionstrategies. Detailsabout the calculation of allowances for creditlossesare further described on page 135.

More details on the CRs and implied probability of default are provided in the Consolidated Financial Statements on
page 146.

The Group’s customer base primarily comprises individuals and small and medium-sized enterprises. Concentration
risks areregularly assessed, managed and monitored. The large number of borrowers naturally resultsin a broad diver-
sification of credit risk. However, certain concentration risk can be caused by cooperation with external partners.

Credit risk within specific portfolios is also monitored using asset quality metrics, such as delinquency metrics, which
are further described on page 146. The historic trend is indicated in the graphs below.
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ALM, market and liquidity risk

Asset and liability management (ALM) forms part of the Group’s risk management framework and can be considered
as the coordinated management of various inherent risk types, such as liquidity, funding and market risk, in order to
achieve the Group’s objectives whilst operating within prudent and predetermined risk limits and concentrations. The
Asset & Liability Committee (ALCO) is the decision-making committee forassetand liability managementactivities and
hasoverall responsibility for the administration of the respective regulation,as well as theirmonitoringand reporting.
The ALCO is chaired by the CFO.

Liquidity and funding risk

Liquidity risk is defined as the risk of the Group not having sufficient funds to meet its contractual obligations when
they fall due and support normal business activities, or only being able to secure such funds at excessive costs. The
Group recognises that liquidity risks are often consequential rather than isolated in nature and arise from the materi-
alisation of other risk types such as strategic, reputational, credit, regulatory or macroeconomic risks.

TheGroup’sliquidity risk appetiteisdefined by the Board of Directors and forms the basis for the Group-internal liquid-
ity risk management strategy, the liquidity-related policies and the risk steering and control process.

As it is headed by a listed entity, the Group aims to maintain a highly conservative liquidity profile; this approach is
viewed as an essential safeguard in protecting the reputation of the Group as a stable institution. The Management
Board ensures that adequate liquidity levels are maintained in order to meet operational and regulatory requirements
under normal and stressed conditions. Excess liquidity can be invested with two main objectives in mind: principal
preservation and liquidity management. Credit risk related to investment activities and liquidity management is
assessed and monitored in line with the credit risk policy.

The Group maintainsarobustand stable funding structure. In order to withstand an extended period of limited access
to the wholesale funding markets, the Group proactively seeks to reduce reliance on short-term, potentially volatile,
sources of funding. The Group actively averts building up concentration risk and strategically diversifies its investor
base across different business sectors, by individual counterparty, by maturity buckets and across various categories
of debtinstruments.

For effective risk controlling, the overall condition of funding markets is regularly monitored and assessed against
market-wide and Group-specificearly warningindicators toensure the Group’s ability toaccess funding. Thisapproach
is designed to provide management with timely warning of events that might have a potentially unfavourable impact
onitsaccesstofundinginthenearfutureand,inturn,increase liquidity risk. Consequently, the Group has developed a
comprehensive liquidity stress testing process to ensure it can adequately manageits liquidity during times of market
stress of differing, yet plausible, magnitudes. This ensures the Group has sufficient controls and mitigation procedures
inplacetopreventoralleviate the consequences of stressed market conditions. The Group’s contingency funding plan
is based on the results of stress-testing scenarios and integrated into the Business Continuity Management (BCM)
framework. The plan is tested annually, and results reported to the Management Board. Stress-testing results, along
with other regulatory liquidity measures, such as the minimum reserve, liquidity coverage ratio (LCR) and net stable
funding ratio (NSFR), are essential components of the Group’s liquidity management approach and are reviewed regu-
larly by the ALCO and the Board of Directors. The Group’s LCR at 31 December 2022 was 339%, well above the regulatory
requirement of 100%. The NSFR complements the LCR as part of the liquidity regulations under Basel Ill. The Group’s
NSFR at 31 December 2022 was 107%, above the required minimum level of 100%.

Further quantitativeinformationis provided in the separate document“Basel Il Pillar 3 disclosures 2022” published on
the Cembra website (www.cembra.ch/financialreports).
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Market risk

Market risk encompasses the risk of financial losses due to adverse movementsin market prices. The Group’s business
model leads to limited exposure to market risk factors. The Group’s main source of marketriskisinterestrateriskin the
banking book (IRRBB). IRRBB is the current or prospective risk to the Group’s capital and earnings arising from adverse
movements in interest rates. Movements in interest rates might change the underlying value of assets, liabilities and
off-balance-sheet items and hence their economic value. They might also affect net interest income and earnings by
altering interest-rate-sensitiveincome and expenses. Excessive IRRBB can poseasignificantthreattoagroup’s current
capital base and/or future earnings if not managed appropriately. The Group has implemented an effective interest
rate risk management framework to limit the potential effects on the Group’s current capital base or future earnings
and to keep interest rate risk at an acceptable level.

Given the Group’s predominantly fixed interest rate assets and liabilities, it is mainly exposed to repricing risk. This
is the risk of adverse consequences of increasing or decreasing interest rates because of time differences in when
these rate changes affect the Group’s assets and liabilities. The Group considers different market scenarios such as a
rapid increase in interest rates and actively manages its funding maturities including reliance on short-term sources
of funding. The Group faces relatively low option and basis risk. Consequently, the Group focuses IRRBB monitoring on
repricing risk.

The Group actively manages and monitors IRRBB performance. As per the regulatory requirement, the Group applies
differentinterest rate shock scenarios and reports the impact on the economic value of equity (lifetime) and net inter-
estincome (next 12 months) on a monthly basis. At 31 December 2022, the Group did not use any hedging instruments
to manage IRRBB.

Another type of market risk is foreign exchange (FX) risk, which is defined as the financial risk from adverse move-
mentsin the exchangerate on transactionsdenominated inacurrency other than the base currency of the institution.
The Group operates predominantly in the Swiss consumer lending market, and borrows and lends exclusively in Swiss
francs. Therefore, the Group’s exposure to FX risk is minimal and limited to external service provider invoices denomi-
natedinforeign currencies. FXexposureis monitored closely againstinternally settriggers,and the Group takesimme-
diate corrective action if limits are exceeded. At 31 December 2022, the Group did not use any hedging instruments to
manage its FXrisk.

Further quantitativeinformationis provided in the separate document “Basel Ill Pillar 3 disclosures 2022” published on
the Cembra website (www.cembra.ch/financialreports).
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Capital management

One of the Group’s principal management goals is to maintain a strong capitalisation by taking a prudent approach to
balance sheet growth and implementing a balanced dividend payment strategy.

Methodology for calculating minimum capital requirements

TheGroup usestheInternational Standardised Approach (“SA-BIS” approach)asdescribed in the Basel Minimum Stand-
ards, which are the standards defined by the Basel Committee on Banking Supervision and used to calculate capital
adequacy requirements. The “SA-BIS” approach is used for credit risk, market risk and operational risk. It therefore also
fulfils the qualitative and quantitative requirements of the Ordinance on Capital Adequacy and Risk Diversification for
Banks and Securities Dealers (CAO, SR 952.03).

Capital adequacy ratio

At 31 December 2022, the applicable regulatory requirement for a category 4 bank was set at 11.2% by FINMA. The
Group aims to consistently maintain a capital base that is well above this mark, defining a mid-term minimum target
foritsTier 1 capital ratio of 17% for the Group. Compliance with the targetratiois monitored at the ALCO meeting. At 31
December 2022, the Group’s Tier 1 capital ratio was 17.8%, in line with the mid-term target.

Leverage ratio

The Basel leverage standard supplements the Basel Ill risk-adjusted capital standards and serves as a backstop. The
leverage ratio compares the Group’s equity against its total asset base (considering off-balance-sheet items) without
any risk adjustment. At 31 December 2022, the Group’s leverage ratio was 13.5%, well above the recommended 3.0%.

Further quantitative informationis provided in the separate document “Basel Il Pillar 3 disclosures 2022” published on
the Cembra website (www.cembra.ch/financialreports).

Capital planning

Each year, the Group draws up a three-year capital plan and assesses the impact of several stress scenarios. As per
FINMA requirements, the Group assesses its resilience to adverse macroeconomic conditions. In the 2022 stress test,
the Group forecasts that it would be in a position to meet the minimum regulatory capital adequacy ratio prescribed
by FINMA even under a prolonged severe stress scenario. The capital plan, as well as the output of the stress tests, are
approved by the ALCO and submitted to the Board of Directors.

Operational risk

Operational risk is defined as the risk of direct or indirect loss resulting from inadequate or failed internal processes,
people and systems, or from external events. It can be categorised into one of the seven Basel Il event types. The Group
recognises theimportance of the effective management of operational risks and has implemented a robust framework
and appropriate processes to manage them. The Risk & Controllership Committee (RCC) reviews and monitors all key
internal controls, compliance and operational risk management activities and has overall responsibility for the admin-
istration of the respective regulations, as well as their monitoring and reporting. The RCC is chaired by the General
Counsel and the CRO.

Key instruments to manage operational risk include:

- Operational risk assessments: regular identification and assessment of the likelihood and potential impact of
inherent and residual operational risks

- Control catalogue: execution of a set of documented controls aligned with business processes and their risks

- Key riskindicators: regularly monitored risk metrics that serve as early warning indicators for material opera-
tional risks

- Lossdatacollection: historical dataset of loss events used to identify operational risks deriving from process
inefficiencies or control gaps, and

- Analysis of external events: analysis of external operational risk events applicable to the Group’s risk profile to
identify emerging risks and evaluate controls.
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The Group is exposed toawide variety of operational risks, including technology and cyber-risk that stem from depend-
encies on information technology and service providers. The Group acknowledges the evolving cyber risk landscape
and has therefore developed a comprehensive information security framework to effectively manage and control this
type of risk. This framework addresses regulatory requirements, is based on international standards and is supported
by acyber-security strategy that ensures continuous improvements. Relevant cyber threats are regularly identified and
assessed, and corresponding measures are considered. Specific response plans are maintained. The Group has imple-
mented this framework with the overall goal to ensure the Group’s sensitive data and critical information technology
are protected. These defined technical and organisational measures include specifically training of relevant staff, pro-
tection and detection of data confidentiality, integrity and availability risks, and making use of vulnerability scans and
penetration tests.

As part of its lending activities the Group is exposed to external fraud risk which is managed through comprehensive
fraud detection, prevention and investigation processes and tools. Specifically in the area of BNPL, an automated digital
identities verification process is utilised in order to identify and prevent digital fraud attempts.

The Group is aware that severe events beyond its control (such as natural disasters) may result in an inability to fulfil
some orall of its business obligations, particularly where its physical and information technology would be damaged or
made inaccessible. In compliance with the Recommendation for Business Continuity Management (BCM) issued by the
Swiss Bankers Association, the Group hasimplemented a BCM programme, which involves identifying critical processes
and their dependency on information technology and service providers. The Group’s BCM framework encompasses
planning, testing and other related activities. The framework aims to ensure that business-critical functions will either
continue to operate in spite of a serious incident, or will be recovered to an operational state within a reasonably short
period of time after such an incident occurs. In addition to its BCM framework and in the context of operational risk
management the Group targets effective operational resilience in its critical functions in order to ensure robustness
under consideration of severe but plausible scenarios.

Comprehensive crisis management plansarein placeand define the processes to be followed in case of abusiness emer-
gency whilecrisisisdefined asasituation thatrequires critical decisionsand cannot be handled with ordinary measures
and decision-making powers. The aim is to safeguard the continuity of the Group’s business-critical activities and to
limit potential damagein the event of asignificant businessinterruption. The status of the BCM programme and the sta-
tus of the operational risk, cyber and information security framework are regularly reviewed by the RCCand a summary
reportis provided to the Audit and Risk Committee and the Board of Directors.

The Group has chosen to use service providers to support its business activities. With the implementation of policies
governing thisareaandanongoing monitoring process, the Group ensures compliance with relevantregulatory require-
ments. Before entering any material engagement with a service provider a due diligence exercise is conducted.

Climate-related risks

Climate-related risks include physical, transition, or legal and reputational risks. Physical risks arise from costs and
losses due to the increasing severity and/or frequency of weather events. These can be acute and result from extreme
weather events, or chronic events, arising from progressive shifts in weather patterns. Transition risks arise from dis-
ruptive technological breakthroughs or action taken on climate policies that will transform the economy, with the
implication that assetsin certain sectors may lose value.

Climate-related financial risks can be mapped into traditional risk categories such as credit risk, market risk, and opera-
tional risk. Theserisks do not representa new risk category, but ratherarisk driver. For management of climate-related
risks, the Group buildson the established risk management processasdescribed on page 20.ldentification,assessment
and management of climate-related risks are integrated into the Group’s strategy - from strategic planning through to
operations. The Group actively monitors regulatory developments related to climate change. The Sustainability Com-
mittee is the decision-making and monitoring committee for management of climate-related risks and opportunities.
The Sustainability Committee is chaired by the CEO.
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Immediate physical risks are generally considered to beratherlow due to beingafinancial services provider thatactively
operates exclusively in Switzerland. The Group assesses physical security of its office locations on a regular basis.

Transition risks could gradually materialise in the form of credit risk where the leased assets may lose value over
medium to long term. In connection with its auto lease business, the Group purchases vehicles and resells them in
accordance with the lease contract. The risk that the re-sale value of any lease vehicle may be less than the remaining
outstanding balance at the time such lease agreement is terminated, at contractual end or during contract term, is
borne by the Group. This risk is mitigated by the Group's right under the dealer agreements obliging a dealer to repur-
chase a lease vehicle at the contractually defined price. Shifting of consumer preferences, including environmental
considerations or potential bans for certain engines, such as combustion ones are among others potential reasons
for a lower residual value of purchased lease assets, which may have a negative impact on new vehicle sales or used
vehicle supply. The Group regularly monitors vehicle brand and model diversification and adopts bespoke mitigation
measures. For further information on managing the residual value risk refer to the Credit risk section on page 21 and
see alsoourapproach to sustainability on page 30.

Other risks

Compliance risk is the risk of legal or regulatory sanctions, reputational damage and financial forfeiture or material
loss deriving from violations of laws and regulations, internal regulations, prescribed best practice, or professional
and ethical standards. The Group is exposed to this type of risk as a consequence of being a market participant in
the financial services industry, with its legal and regulatory requirements and the changes made to them. To ensure
operational independence, the Group has a separate legal & compliance function. This function effectively manages,
controls, monitorsand reportsonlegaland compliancerisksand ensures that the Group’s businessactivitiesadhere to
allrelevantlegal requirements, regulatory standards and requirements for effective corporate governance. The Group
acknowledges the increasing importance of behavioural compliance related to conduct risk in the banking sector and
addresses this within the provisions of the Group’s Code of Conduct.

Strategic risk is defined as possible losses that arise from uncertainties or untapped opportunities inherent in the
Group’sstrategic goals. This contextincludes risks that the environment and climate change might pose to the Group’s
business model. The Group addresses these risks as any other risk through the established risk management process
as described on page 20. The general risk management process is also applied for business risks that are caused by
extraordinary events such as outbreak of pandemics, geopolitical conflicts, power supply shortages or economic
downturns. In such events and periods multiple risk factors or categories might be impacted and need to be managed
accordingly. The Group’s BCM framework and its crisis management procedures support the effective continuation of
business operations.

The Group’s strategic programmes and transformation roadmap aim to accomplish a future state as outlined in the
Group’s vision and mission statements. Its execution highly depends on employees that through the Group’s values
determine the corporate culture. Consequently, various risks related to this transformation, such as human capital or
employee health risks but also general execution risks relating to a changing technology and process landscape, are
identified and managed.

Reputationalriskistherisk of lossesresulting fromdamagestothe Group’sreputation.The ManagementBoard directly
manages and supervises strategic risk, business risk and reputational risk. Recognising the fact that reputational risk
can be difficult to quantify and arises as a consequence of another materialised risk, the Group manages reputational
risk jointly with other risks by assessing the inherent reputational impact of those risks.
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Note: This report refers to figures, tables and other detailed information disclosed in the “Annex to Sustainability
Report2022”. Thisannex was approved by Cembra’s Sustainability Committee and reviewed by the Auditand Risk Com-
mittee and the Board of Directors in March 2023 and is part of our sustainability disclosures. The annex and all other
disclosures are available at www.cembra.ch/sustainability.
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1 Letter from the Chairman

Dear Customers, Partners, Shareholders, Employees and other Stakeholders,

Ensuring sustainability remains an important part of our strategy. In 2022, we continued to foster sustainability and
responsible behaviour throughout the organisation, and details of that work are provided in this report. We are proud
that we were able to make considerable progress, and that we initiated further improvements.

Despite the currenteconomic uncertainty, and thanks to our cautious, long-term risk management approach, our over-
all loss performance remained robust, and we provided appropriate, tailored solutions to customers who were unable
to meet their contractual repayment obligations (see pages 39-43 for details).

In 2022, Cembra enhanced its approach to assessing its carbon footprint. For the first time, we conducted a full GHG
emissions inventory to capture all material scope 1,2 and 3 emissions from our corporate operations; this included a
detailed analysis of emissions from our value chain. (see pages 52-56 for details).

Ourriskmanagementincludes climate-related risk. Immediate physical climaterisks are generally considered to be lim-
ited to specific activities, as we are a financial services provider operating exclusively in Switzerland. Climate-related
transition risks could gradually materialise in the form of credit risk. We describe how we mitigate these risks in our
Risk Management Report (see Risk Report page 26 for details).

The Sustainability Committee, which is chaired by the CEO, held five meetings in 2022, in which it oversaw ongoing
sustainability initiatives and projects. In addition, the committee confirmed and reviewed the sustainability targets
whicharedesigned todrive furtherimprovements. Sustainability targets have been part of the criteria for determining
the Management Board’s incentive-based compensation since 2020 (see Compensation Report, page 114-115).

Totheextentdecisionsarenotreserved tothe Board of Directors, it provides oversight on sustainability-related topics,
assisted by the Audit and Risk Committee. For the second time we were seeking external assurance on the most mate-
rial topicsin this Sustainability Report (see pages 33 and 67-69 for details).

Our increasing efforts to promote sustainability were again acknowledged by leading ESG rating agencies. We are
very pleased that MSCI ESG Research upgraded us to AAAin 2022, with Cembra ranking firstamong all listed consumer
finance peers worldwide. Moreover, we are one of only eleven Swiss-based companies to join the Bloomberg Gender
Equality Index 2023, and we were again certified as "Great Place to Work" in 2023 (see page 44 for details).

Your feedback matters to us, and we would like to continue our dialogue with you on sustainability and on our perfor-
mance in this area. Please do not hesitate to get in touch with us.

Dr Felix Weber
Chairman
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2 Our approach to sustainability

Aspirations, values and policies

Cembra has set out a sustainability aspiration which is available at www.cembra.ch/sustainability.

Aspiration

At Cembra, we seek to generate long-term value by considering the interests and expectations of our stakeholders,
encouraging responsible behaviour and practices and actively working to build a more sustainable future. We are
aware of our responsibilities and the impact that our operations have on our customers, business partners, share-
holders, employees, regulators and communities. In this way, we always aim to adhere to high responsibility stand-
ards from an economic, legal, social, environmental and ethical perspective. Our sustainability commitments:

- Weensure our products and services meet high quality and integrity standards, by responsibly creating
financial solutions that support aspirations. When developing new products and services and enhancing
existing solutions, we factor in the extent to which they will help us to achieve our sustainability targets.

- Asaforward-looking business partner, we embrace innovation and leverage new technology in order to
develop reliable, demand-driven products and services that generate added value.

- Asacredibleinvestee, we adhere to strict corporate governance and risk management practices. - Asan
attractive employer, we aim to raise our people up by creating a healthy work environment and promoting
diversity, equal opportunities and personal development. We also support our employees’ awareness of and
engagementin environmental and social responsibility.

- Asagood corporate citizen we contribute to community development and use resources sustainably, by
continuously reducing our impact on the environment.

- Aspartof our stakeholder-oriented approach we consult with stakeholders on sustainability topics, we
continuously monitor our sustainability performance and work towards our environmental, social and
governance-related targets set for the next years.

This policy statement applies to all Cembra employees and is actively shared with contractors, suppliers and other
key business partners. The members of the Management Board are responsible for ensuring full compliance with
this policy across the company.

Values

The daily work of our employees is guided by our values. In line with our strategy announced in December 2021, our
values serve as our guiding principles: customer obsession, “trust and team”, accountability and empowerment, and
change and learning. Our cultural transformation programme which started in January 2022 is driven by what matters
tous,enabling us to foster a customer-first mindset and promote an engaging and motivating culture based on a spirit
of learning, collaboration, curiosity, and accepting failure as part of growth.

Customer obsession: The customer is at the forefront of everything | do.

- Trustand team: | act with integrity and care; | collaborate without boundaries.
Accountability and empowerment: | take charge and fix what doesn’t work.

- Change and learning: | lead change and manage ambiguity; | keep it simple.

For details on our values, see Annex to Sustainability Report 2022, chapter 2.
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Policies

Cembra adheres to high standards in corporate governance, risk management and internal controls. Policies guide
decisions and the behaviour of all our employees and business partners. Members of the Management Board are
responsible for ensuring full compliance with Cembra’s policies. The legal and compliance department in particular
supports the internal implementation and development of effective policies and guidelines in this regard. The Board
of Directors supervises the business conduct of the Management Board through corporate governance mechanisms
with effective checks and balances (see the chapter on business integrity, page 57).

Our other main policies are described on pages 63-65.

UN Global Compact and Sustainable Development Goals

Cembraisasignature to United Nations Global Compact (UNGC) since 2020. Cembrais committed to supporting the Ten
Principles on human rights, labour, environment and anti-corruption and to making these part of our strategy, culture
and day-to-day operations.

Our commitment to fully supporting the Sustainable Development Goals (SDGs) is borne out in our sustainability aspi-
rationsand our participationin the UNGCsince 2020.1n 2021, we had re-assessed where Cembra can make the most sig-
nificant contribution. As a result of these discussions, we confirmed that Cembra has the greatestimpact on SDGs 4, 5,
8,10,12and 16. We also concluded that Cembracan playarolein promoting SDG 13 (i.e., taking urgent action to combat
climate change and its impacts) by facilitating the on-going transition to a low-carbon economy through segments of
ourvehicle financing business. Demand for financing solutions for alternatively powered vehiclesisincreasing rapidly,
and we want to encourage our customers to select vehicles with lower emissions. In 2022, we continued our SDG jour-
ney. For furtherinformation on our contributions to the SDGs see the Annex to the Sustainability Report 2022.

Organisation, reporting, independent limited assurance and coverage

Organisation at the Board level

Sustainability matters are addressed periodically by the Board of Directors, which oversees Cembra’s processes to
identify and manage the company’s impacts on the economy, environment, and people, including performance as
well as the associated targets, reflecting an important direction of the Group. They are among others also part of
the compensation framework. The Board of Directors regularly reviews the feedback and concerns of institutional
investors and other stakeholders. Questions regarding remuneration, the Board’s composition and shareholder rights
are always dealt with transparently. The Board of Directors approves Cembra’s sustainability approach and periodic
reporting as part of theannual report.

In the reporting period, the Compensation and Nomination Committee reviewed Cembra’s ESG performance as part
of the strategic lookback assessment for the long-term incentive compensation. The Audit and Risk Committee did a
special walk through this Sustainability Report.

TheBoard of Directors is updated on all sustainability-related activities (including impacts) at Cembra by the Sustaina-
bility Committee and by members of the Management Board at least twice a year. This Sustainability Report, including
the materiality process and the resulting matrix, was reviewed and approved by the Board of Directors in March 2023,
assisted by the Audit and Risk Committee.

Organisation at the executive management level

Sustainability is managed by the Management Board through a dedicated Sustainability Committee. It complements
the existing Management Board committees, which include the Credit Committee, the Asset and Liability Committee,
and the Risk and Controllership Committee. The Sustainability Committee is chaired by the CEO, and the members
of the Management Board, the head of product and innovation, the head of human resources, the head of corporate
communications and the head of investor relations & sustainability also sit on the committee. The committee’s role
is to develop and implement the overall sustainability strategy, including climate-related topics, and to oversee key
improvement projects and initiatives. The Board of Directors provides oversight, assisted by the Audit and Risk Com-
mittee.

In 2022, the Sustainability Committee held five meetings, in March, May, July, September and November. In addition,
a Bank-wide sustainability community held monthly meetings. This informal working group, which is composed of
managers and experts from various departments and levels, continued to share information and to work on various
sustainability mattersin the company.
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The sustainability-oriented key performance indicators (see page 36) are considered important for the implementa-
tion and they have formed part of the criteria for determining the Management Board’s long-term incentive compen-
sation since 2020 (see the Compensation Report, page 114-115).

Reporting

This report was drawn up in accordance with the Global Reporting Initiative (GRI) Standards and in line with its eight
reporting principles, taking into account the Standards’ most recent recommendations and guidelines. Our sustain-
ability reporting for 2022 consists of the Annual Report 2022, including this chapter on sustainability, as well as the
Annex to the Sustainability Report 2022, the GRI Content Index 2022, and additional disclosures on our website. All
information is available online at www.cembra.ch/sustainability.

Independent limited assurance

This Sustainability Report 2022 was provided independent limited assurance according to the GRI Standards by an
independentauditor.The chapter Community engagementwas excluded asitwasnotconsidered materialin the stake-
holder assessment. For the independent limited assurance and further details see the audit opinion pages 67-69.

Coverage and reporting boundaries

Thisreportdescribesthe currentsituationandthe progress madein the area of sustainability in the 2022 financial year.
Most data and indicators are available for the three financial years up to and including 2022. Following the consolida-
tion of Byjuno since November 2022, Byjuno’s activities and figures were not included in this sustainability report,
with any exceptions marked in footnotes. The scope for the environmental figures on emissions covers all Cembra
locations. The process of harmonising and enhancing key environmental figures internally was continued in 2022. In
2022, Cembra enhanced its approach to assessing its carbon footprint and conducted a full GHG emissions inventory
to capture all material scope 1,2 and 3 emissions from our corporate operations (see page 53).

Stakeholder engagement

Cembra’s mostrelevant stakeholdersare customers, business partners, regulators, shareholders, employeesand com-
munities. We are aware of the impact of our activities and responsibilities towards our stakeholders. We consequently
seek dialogue at different levels and with various partnersin our everyday business. Cembra employees from various
business functions arein close and regular contact with individuals from these groups. The Bank interacts with other
stakeholders, such as representatives of civil society, local communities and non-governmental organisations, on a
case-by-case basis. The feedback we receive from investors, analysts, sustainability rating agencies, proxy advisors
and other stakeholders is considered very important and helps us to decide on actions that are taken to manage the
material topics and related impacts, and to review the effectiveness of these actions.

As part of our continued efforts to manage sustainability and following the progress made in recent years, Cembra
carried outastakeholderassessmentin line with the GRI Standards in 2020, resulting in an updated materiality matrix.
This process helped to sharpen our sustainability agenda, understand stakeholders’ expectations and concerns
(including prioritisation of impacts), and identify actual and potential, negative and positive impacts on the economy,
environment, and people.

To determine Cembra’s material economic, environmental, social and governance topics,an approach was chosen that
reflected currentdiscussions around materiality and anticipated the new GRI Universal Standards 2021. In the analysis
and the stakeholder interviews, potential impacts by Cembra on relevant topics were considered, as well as the rele-
vance of these topics for the internal and external stakeholders.

Inafirststep, Cembra puttogetheralonglist of topics related to potential areas of impact. Inasecond step, the topics
and their potential impact were evaluated and prioritised through the stakeholder assessment. Individuals represent-
ing the perspectives of investors, ESG analysts, business partners, customers, local authorities, employees and civil
society as well as digitalisation and environmental experts were interviewed with the support of external experts
and asked to evaluate the relevance of Cembra’s sustainability topics from their perspective. Internally, employees
from various functions participated in a workshop to rate the relevance of topics from an internal view. All feedbacks
enabled Cembra to identify the topics that are of high relevance for stakeholders and to understand why. In line with
the latest GRI Standards, Cembra also asked all internal and external participants to review Cembra’s impacts on the
social, ecological and economic environmentin the various sustainability topics. Based on the stakeholder feedbacks,
the topics were prioritised.
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The formal stakeholder engagement made it possible to update Cembra's materiality matrix. More importantly, how-
ever, the company received valuable feedback on its focus areas in sustainability management (including the related
positive and negative impacts), valuable inputs forits further development, and cultivated relationships with its inter-

nal and external stakeholders.

The assessment included the following topics: customer orientation, quality and integrity of products and services,
personnel management and development (“people and development”), environmental stewardship, community
engagement and local communities, business integrity (including data privacy and security), corporate governance,
and incentives and the compensation framework. The previous topic of “demographic change” was not included in
the review because both our stakeholders and Cembra considered it to be more of a cross-cutting aspect of the other

topics.

Materiality matrix 2022
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Economic, environmental & social impacts of Cembra

* including data privacy & security

The relevance of the topics for external and internal stakeholders is illustrated on the vertical axis of the materiality
matrix. The consolidated views on the economic, environmental and social impacts of Cembra are shown on the hori-

zontal axis. There were no changes to the materiality matrix in the reporting period.
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Continued strong ESG ratings performance

Cembraactively participates in several ESG ratings by leading ESG rating agencies both in order to demonstrate the
company’s sustainability performance and to learn about relevant areas of improvement. In May 2022, the MSCI ESG
rating was upgraded to AAA from A, and our strong ratings by Sustainalytics was reaffirmed. Selected ESG rating
levels are mentioned on page 207.

Inclusions in the MSCI ESG Leaders index and the 2023 Bloomberg Gender Equality index

Following the upgrade to AAA by MSCI ESG Research in May 2022, Cembra was included as MSCI ESG Leaders Constit-
uent 2022 forthe firsttime,and is part of several ESGindicesissued by the index provider MSCI. Cembra continued to
beincluded asoneofaround 400 companies worldwide in the 2023 Bloomberg Gender Equality Index; thisis the third
yearin arow that we have been part of this index, which is based on gender-related criteria such as female leader-
ship, equal pay, inclusive culture and disclosure transparency. The Cembra share was excluded from the SXI Switzer-
land Sustainability 25 Index, as a consequence of the removal of the Swiss small-mid cap index SMIM in September
2022. Cembrasharesareincluded in other ESGindicesissued by the Swiss stock exchange and otherindex providers.

Most relevant sustainability themes
As a result of our engagement with our main stakeholders, Cembra focuses on the five most relevant sustainability
themes.

- Customer orientation (chapter 3) addresses Cembra’s aim of providing high customer value and setting ourselves
apart through our outstanding and transparent services as well as our operational excellence. Cembra’s offerings
are designed to meet current clients’ needs and address changes in customers’ financial behaviour. Being a
reliable provider of access to financial services, we offer high value for our retail customers, particularly in the
credit card business.

- Quality and integrity of products and services (chapter 4) covers the responsible provision of financing products
and services that adhere to strict safety standards. We are aware of the fact that our products can significantly
impact the financial situation of customers, and as a consequence we are highly responsible for our customers’
financial situation.

- People and development (chapter 5) comprises recruitment, education and training, personal development,
health promotion, work-life balance, diversity management and embedding Cembra’s corporate values. These
aspectsdirectly impact the lives of employees and their families.

- Environmental stewardship (chapter 6) is achieved by optimising processes and outputs that have an environ-
mental impact. Itis addressed both within the Bank (directimpact) and in the area of vehicle financing (indirect
impact).

- Business integrity (chapter 7) covers compliance with laws and regulations, as well as governance, risk manage-
ment practices, and ethical business conduct. It also covers the protection and security of customers’ privacy,
limiting the potentially negative impacts with regard to their personal data.

Community engagement (chapter 8) was not considered a material topic by our stakeholders. Nevertheless, Cembra
has been committed to a number of community-related and philanthropic activities since 2003, and we continue to
report on this engagement. “Corporate governance” and “incentives and the compensation framework” have com-
bined becauseincentivesand compensationarecommonly regarded asanaspectof corporate governance by external
stakeholders, especially by proxy advisors and other governance specialists. Details of these topics areincluded in the
Corporate Governance Report (see page 67) and the Compensation Report (see page 96).

The Sustainability Committee reviewed and confirmed the most relevant sustainability themes in January 2023.
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Commitments, performance measures and assessment 2022

We have developed commitments and key performance indicators for each of the five most relevant topics

Most relevant topics

Customer
orientation

Quality and
integrity of products
and services

People and
development

Environmental
stewardship

Business
integrity

Commitment

We strive for
satisfied customers
who reward us
through high
retention and
loyalty

We are a
responsible
provider of
financing products
and services

We are a Great
Place to Work
(GPTW)?

We reduce our
environmental
footprint per
employee

We take a zero
tolerance approach
to non-compliance

Key performance
indicators

Net promoter
score of at least
+30onascale
from -100 to +100

Qualitative
assessment of
lending portfolio
quality metrics

GPTW employee
trustindex of at
least 70%

Reduce Scope 1+2
emissions until
2025 by 75% (basis
2019)

Qualitative assessment
of reported complaints
and cases

Net promoter score

Continued
solid asset quality

Employee trust
index of 71% in
2022 (2020: 71%),
measured every

Reported scope 1+2
emissions on track

Assessment 2022 of 26 (2021: 28) metrics two years toreach 2025 target  No cases reported
Reference
and details Page 37 Page 39 Page 44 Page 52 Page 57

' www.greatplacetowork.ch

Details of the five most relevant topics and our community engagement are provided in the following chapters.

Sustainability-related opportunities and risks
Cembraoperatesexclusivelyin Switzerland. Given thestringentregulatory environment,and asweareapurely financial
services company, our approach to many environmental, economic and social aspects already meets high standards.

- 1n 2022, 93% of Cembra’s total assets were in cash (or cash equivalents) orin unsecured and secured loans (net
financing receivables)in Swiss francs and provided almost exclusively in Switzerland.

- Although we are a bank, we offer no investment funds or financing for international projects. Cembra does not
manage any third-party assets, and responsible fund investment considerations are therefore not a critical issue
for the company.

- Weaimtoinclude climate-related opportunities and risks in our business planning.

- Environmental risks are described in the chapter on climate-related risks (see Risk Management Report page 27).
Our vehicle financing portfolio is continuously shifting towards the financing of electromobility.

- Loan applications that do not meet our strict standards are rejected (see the chapter on quality and integrity of
products and services, page 39).

- OurBusiness Partners’ Principles of Conduct (supplier standards, see page 60) and our participation in the UN
Global Compact (see page 32) help us to manage and mitigate international sustainability risks.

This forms a solid basis for our sustainable and responsible business model. We are aware of sustainability-related
risks. We aim to identify such risks, and their implications are managed as part of Cembra’s overall risk management
framework (see the Risk Management Report, pages 20-21).
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3 Customer orientation

Aim and approach

We aim to ensure that our customers are satisfied and reward us with a high level of retention and loyalty. For us, cus-
tomer orientation means that we want to provide high customer value and set ourselves apart through outstanding
service and operational excellence. We are committed to offering our clients transparent and responsible solutions
that meet their needs and foster sustainable behaviour.

We have made a customer-first mindset one of our values (see page 29), thereby underpinning the importance we place
on customers’ needs. We are aware of the fact that our products can significantly impact the financial situation of our
customers. Taking responsibility for ensuring that our customers have a good understanding of our products and ser-
vicesisof utmostimportance. We have severalinternal policies that govern business practices and define how employ-
ees should behave towards customers. But while the way we behave with our customers is of utmost importance, we
also need to make sure we keep pace with their ever-evolving needs. Customer behaviour is shifting, with increasing
use of digital services and changing financing needs. This, of course, effects the way we approach and interact with
our customers.

Cembra uses several indicators to assess customer orientation. The most relevant indicator is customer satisfaction
foreach business, measured by the net promoter score (NPS). The NPS evaluates customer loyalty towards a company.
Customers are asked how likely they are to recommend a company to a friend or family member. The score can range
from -100 to +100.

We seek to improve our NPS by carrying out yearly surveys of our three main businesses - personal loans, auto leases
and loans, and credit cards. The surveys also identify the factors that drive customer satisfaction and areas where
customers think thereis room forimprovement. Net promoter scores were introduced at Cembrain 2016, and the Man-
agement Board is responsible for them.

Progressin 2022

In 2022, Cembra’s total weighted NPS was +26 (2021:+28), on a scale of -100 to +100. The NPS was temporarily lower com-
paredto2021duetotransformational projectsinthecardsandinthevehicleleasing business. We aim toagain achieve
an NPS of at least +30 through our ongoing and planned initiatives, including a more frequent internal reporting.

Transparent, needs-based offerings

As a leading provider of financing solutions in Switzerland, we aim to provide transparent and needs-based offerings
across our businesses.

- Premium personalised service in personal loans. For details on our lending process and services, please see the
chapteron the quality and integrity of products and services (page 36).

- Personalised and flexible service in auto loans and leasing. We provide a personalised, flexible and efficient auto
loans and leasing service through our dedicated sales force and other teams at our four service centres in the
German-, French-and Italian-speaking regions of Switzerland.

- High customer value in the credit card business. Through partner programmes and our own offerings, we provide
arange of credit cards with high customer value. There is no annual fee on most of the cards, and in several
independent consumer ratings, our credit cards regularly rank among the bestin terms of customer value.

We provide customers with financing solutions. The financial situation of our customers can vary depending on their
personal circumstances,and some of our customers need financing for matters such as movingtoanew place, mobility
and education.
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Investments in digital platforms and training

To satisfy the needs of tomorrow’s customers, we invest in intuitive payment and financing solutions, through use of
technology and continued strong customer service, including a user-friendly, needs-based digital platform. Our cus-
tomer focus is also enhanced by the selection, motivation and training of employees (see pages 46-48).

Moving towards widely accessible products (access to finance)

Inthelastdecade, we have beensuccessfully pursuingalong-term strategicshifttowardsabalanced product portfolio.
In all businesses, but particularly in the credit card business, we offer very good value for our retail customers. Credit
cards are a part of the daily lives of our customers, and we support customers in their daily payment transactions and
provide convenient and secure cashless payment solutions. For more information on our products see pages 5and 11.

Long-term shift in business mix (as % of net revenues)

2012 2017 2022
Personal loans 56% 45% 36%
Auto leases and loans 34% 20% 25%
Credit cards 10% 34% 35%
Other 0% 1% 4%

Since its initial public offering in 2013, Cembra was able to increase the number of retail customers in Switzerland
by more than 60% to 1.1 million in 2022. This trend is reflecting the high customer value of our products, as well as a
long-term shiftin business mix towards products and services providing simple and secure access to finance. For other
information relating to access to finance see the chapters 4 and 7 in this report as well as the Annex to Sustainability
Report 2022, section 7.
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4 Quality and integrity of products and services

Aim and approach

We aim to be recognised by our stakeholders as a responsible provider of intuitive customer solutions in consumer
finance. Comprehensive and transparent information on financial products and related opportunities and risks sup-
port and impact customers’ decision making process. Our overall goal is to provide customers with the amount of
credit that suits their individual situation. Access to financial services, taking into account individual situations, can
have a positive impact on customers’ personal lives. Cembra aims to prevent customers from taking on too much debt,
as this would not only have a negative impact on our customers’ personal lives but could also affect Cembra’s credit
default risk. Additionally, our lending activities are subject to Swiss laws and regulations, requiring us to handle our
products and services with adequate due diligence to protect customers. The risk of unforeseen events in the lives of
our customers remains, and there is always a chance that this will lead to excessive levels of debt. In such cases, we
work closely with our customers to find mutually beneficial solutions. To ensure quality and integrity, we monitor var-
ious performance metrics relating to the quality of the lending portfolio.

The Management Board is responsible for ensuring the quality and integrity of products and services.

Progressin 2022

The main economic events in Switzerland in the 2022 financial year were the lifting of restrictions after the Covid-
19 pandemic in the first half of the year and increased inflation, interest rates and uncertainty about the economic
development in the second half of the year. Unemployment remained very low throughout the year (see page 10). As
in the previous reporting period, Cembra did not record a significantly higher number of customers facing financial
difficulties. The government’s social protection measures and Cembra’s overall prudent approach to risk management
helped to limit the negative economic consequences on customers. Cembra proactively restricted lending in specific
customer segments likely to be affected by the economic downturn and also supported existing customers where the
pandemic affected their ability to meet their contractual repaymentobligations. Several tools, such asloan extensions
and deferrals, were used to bring temporary financial relief to customersand to support customersinrearranging their
payment schedules or manage their arrears.

We againrecorded a favourable loss performance in 2022 (see the Management Report, page 16). Our risk management
approach helped us to achieve this performance again, as we adopted specific measures, such as restrictions on seg-
ments that were materially exposed to macro-economic stress, and supported customers in difficulty.

Responsible handling of customers in the lending process

We take our responsibility towards customers and society very seriously, and our responsible lending principles are
set out in our Code of Conduct. We aim to identify and prevent potential over-indebtedness throughout the lending
process, focusing on:

- Protection of consumers through the Swiss Consumer Credit Act and contractual terms
- Responsible product development

- Marketing and sales

- Customerinformation

- Evaluation of loan applications and customer behaviour

- Underwriting (including the assessment of creditworthiness and borrowing capacity)
- Loan origination and payout

- Customer service and repayment

- Customer complaint management

- Monitoring and learning

Each stepin this processis described in detail below.
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Protection of consumers through the Swiss Consumer Credit Act and contractual terms

We provide lending in accordance with the Swiss Consumer Credit Act (CCA). The CCA aims to prevent consumers from
taking on too much debt and sets out precise requirements with regard to the content of the contract and the assess-
ment of the customer’s borrowing capacity, including a budget calculation (see insert).

The Swiss Consumer Credit Act
The aim of the Consumer Credit Act (CCA) is to protect customers against over-indebtedness. The CCA covers various
types of consumer credits to natural persons. The main points of the CCA are:

- Mandatory check of the borrower’s borrowing capacity: A detailed borrowing capacity check must be carried
out by the lender forloans and leasing agreements up to a total exposure of CHF 80,000, to ensure that the
amountrequested does not lead to the customer’s over-indebtedness. The borrowing capacity check assumes
that the consumer loan will be repaid within 36 months, even if the contract concerned specifies a longer period.
For credit cards with a credit option, the law provides fora summary check. These checks are based on the
information provided by the borrower regarding theirincome and assets, as well as information obtained by the
lender from the Swiss central creditinformation bureau (ZEK) on lines of credit registered in its database.

- Reporting requirement on the part of the lender: Lenders mustinform the ZEK of the consumer credits they
grantand of any leasing agreements subject to the CCA.

- Maximum interest rate: The Federal Council determines the maximum effective annual interest rate allowed
for consumer credit, based on a formula. Lenders must comply with this maximum interest rate. In 2022, the
maximum interest rate was 10% for personal loans and 12% for credit cards.

- Right of revocation within 14 days (“cool-off period”): Customers can cancel the contract within 14 days of
receiving their copy of the agreement.

- Early repayment: Customers are entitled to repay their loan early and, in such cases, to be released from paying
any furtherinterestand to a fair reduction in the charges related to the unused part of the loan.

- Advertising for consumer credit may not be aggressive: Lenders offering consumer financing in Switzerland
follow the rules set by members of the industry association, Swiss Consumer Finance (KFS).

Cembraiscommittedtoactinaccordancewith applicablelawsand regulations,and also makes use of additional meas-
uresand the Bank’ssubstantial experience. Mostactionsare pre-emptiveandintheinterestsof both the customerand
the Bank. It is our goal to establish responsible lending terms rather than maximising contract terms and repayment
periods. Legal infringements, if any, have been judged unintended and immaterial in number and significance in 2022
(same assessmentasin 2021).

Responsible product development

Asaresponsible provider of financing solutions, we are committed to ensuring the quality and integrity of all our prod-
ucts and services (see the section on our sustainability commitment and performance measures, page 33). Through
certain features of the products we offer, we aim to protect customers from the negative aspects of consumer loans
and debts. We also achieve this by providing related services, and by raising customers’ financial literacy about what
to consider before taking out a product. When it comes to financing and related topics, we aim to provide customers
with consistent value that goes beyond the product. We embrace digitalisation, striking the right balance between
convenience and a strict compliance framework that protects the privacy and security of our customers. In product
developmentand approval processes, several risk factors, such as credit, operational and reputational risk, are consid-
ered. Details of new products and the performance of existing products are reported to the Credit Committee, which
reviews and challenges risks and product features (see the Risk Management Report, page 20).

Marketing and sales

We are committed to marketing our products responsibly. The CCA stipulates that marketing for consumer credit may
not be aggressive. Extending these legal requirements, the members of Swiss Consumer Finance (KFS), the Swiss Leas-
ing Association (SLV) and other lending and leasing institutions self-regulate their advertising for consumer loans and
take appropriate preventive measures. The “Marketing convention for consumer credit in Switzerland”, which took
effect on 1)anuary 2016, is a self-regulation agreement approved by the Federal Council. It goes beyond the commit-
ment not to provide information thatis misleading. It also states that aggressive marketing measures must not target
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young adults and must not suggest taking out credit for expensive short-term investments such as holidays. For the
credit card business, a similar convention was adopted by the members of the Swiss Payment Association and took
effect on 1 January 2022. This revised convention replaced the previous credit card business agreement of 2016. The
agreements are available at www.cembra.ch/sustainability in German. Cembrais a member of these associations and
is committed to complying with their guidelines. In 2022, there were no cases or breaches of the guidelines (2021: one
case). The guidelines and processes concerning marketing activities are detailed in an internal policy on marketing
activities and external correspondence (see page 65, for details).

Since 2018, our advertising campaigns have focused on lifecycle events. Inother words,aloan should beanappropriate
responsetolifecircumstancesand events. Campaigns address certain situationsinlifewhenaloan might beanoption,
such as education, housing and vehicle purchases.

Cembra is also committed to adhering to responsible sales practices. To ensure responsible sales and customer ser-
vice, regular training sessions are conducted for both employees and partners. All front-line employees receive regular
training (once per year) on regulatory requirements and customer service. Completion tests and certificates confirm
the employee’s successful participation. Partners (independent intermediaries, car dealers and credit card partners)
also receive regular training (see the chapter on business integrity for more details). Sales practices are subject to
regular monitoring, and sales personnel receive feedback on their performance and on ethical business practices (see
paragraph below on monitoring and learning).

Customer information

We provide comprehensive,accurate and balanced information to our customers: Swiss regulations (such as Swiss Fed-
eral Act Against Unfair Competition, UCA) require banks to provide loan calculation examples for all online and offline
marketing materials. In addition, the CCA requires all costs to be accurately and visibly presented in the contract. All
marketing materials for personal loans include a legal disclaimer about the risk of over-indebtedness.

For each contract, information is provided on the Swiss Consumer Credit Association’s principles for responsible lend-
ing. Thisinformation is also available on the Bank’s website, in German and French (www.cembra.ch/sustainability).

The guidelines and processes concerning customer information are set out in the internal policy on marketing activi-
ties and external correspondence (see page 65).

Evaluation of loan applications and customer behaviour

We carefully and systematically evaluate every consumer loan application. Before a contractis enteredinto, we assess
both creditworthiness and borrowing capacity. In addition, we might getin contact with customersin order to further
reduce the risk of customer over-indebtedness and debt repayment (servicing) problems. In order to diligently fulfil
legal requirements, the Bank typically requires additional documents so that theaccuracy of theincome and expenses
declared (e.g. rental expenses) can be confirmed through plausibility checks.

We also draw on our long experience by using the Bank’s databases and analysing historical behaviour and patterns
of customers, in the interests of conscious risk taking. Personal contact with customers is essential to the Bank’s busi-
ness. Knowing the borrower and the borrower’s personal situation does not only keep the underwriting process con-
cise, butitalso helpsinidentifying the best possible financial solution for the customer’sindividual situation.

Underwriting (including the assessment of creditworthiness and borrowing capacity)
Underwriting and the assessment of creditworthiness and borrowing capacity are key procedures that the Bank uses
to prevent over-indebtedness and to limit default risk.

The assessment of creditworthiness involves evaluating the customer’s financial circumstances and personal situa-
tion. The assessment is supported by an automated and statistically powerful scorecard-based credit risk rating sys-
tem that is based on available customer information. There are five consumer ratings, each having an implied proba-
bility of default based on historical default experience. A customer’s behaviour can also influence the assessment of
creditworthiness (see page 139 for further details).
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The assessment of borrowing capacity is based on: a) the legal provisions of the CCA; b) available customer data from
the Swiss central credit information bureau (ZEK); and c) client-specific characteristics pursuant to internal rules, in
addition tothelegal requirements.The underwriting process requires detailed budget calculations based on theinfor-
mation provided by the customer concerning current income and expenses. Customers should be granted loans only
if they understand how loan repayment works and if they are expected to manage it without financial difficulties.
Applicants who do not meet the necessary criteria are denied credit.

The underwriting process is backed by regular plausibility checks, the monitoring of scorecards and case-specific con-
trols regarding the consistency and completeness of the assessment. The combination of these rules-based tools and
the in-depth experience of employees ensure consistent and systematic decision-making for all lending products. All
underwriting decisions take into account the risk tolerance and risk limit requirements applicable throughout the
Bank (see the Risk Management Report, page 19).

Loan origination and payout

Following the conclusion of the loan agreement, loans are paid out after a “cool-off period” of 14 days (starting when
the customer receives the copy of the agreement), under the condition that the customer has not exercised their stat-
utory revocation right during said period.

Customer service and repayment

Customers in arrears are made aware of the payments due through collection notifications at an early stage of the
repayment process. This allows them to handle any potential repayment issues early on, and to give customers the
option of rearranging their payment schedules.

In accordance with the CCA, customers can make additional early repayments at any time during the contract term,
which lowers their total interest payments. In the event of early repayment, the consumer is entitled to a reduction in
interestand to areasonable reductionin the costs attributable to the unused credit period.

Customer complaint management

Cembrais committed to responding to customer complaintsin atimely mannerand with respect and fairness. In addi-
tion to chapter Ill.2 of the Code of Conduct on responsible lending - which states that we will respond promptly and
respectfully tocustomercomplaints - we have aresolution management processin place forexternal complaints, with
monthly reporting to the Risk and Controllership Committee.

Maladministration and/or violation of rights are thoroughly investigated and handled in accordance with applicable
laws and our internal regulations. The process is formalised in an internal policy. We have mechanisms in place for
receiving and investigating complaints and implementing corrective action. Customer grievances (i.e. complaints) are
usually handled via letters: we receive customer grievances in a written form and provide a formal reply in writing.
Complaints that are received via phone are tracked separately. (See also the section on grievances in the business
integrity chapter, page 59.)

In 2022, the number of complaints amounted to 0.2% of the total customer base of 1.1 million (2021: 0.2%, 2020: 0.3%).

Monitoring and learning

Thequality of new transactionsis monitored internally to ensure that underwriting requirements are fulfilled and that
theloanapproval processstill mitigates credit risk effectively. Underwriters receive regular feedback from their super-
visors to prevent decisions that might lead to unwanted outcomes such as customer payment difficulties.

Monitoring of productand service quality is part of our net promoter score (NPS) assessment. (See chapter on customer
orientation, page 34). Finally, Cembra conducts ad hoc customer surveys and regularly monitors the quality of the call
centre services.
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Training on product safety

To ensure product safety for customers, Cembra provides training on ensuring a responsible product offering and
marketing, responsible sales practices, responsible explanations and responsive services. Tools (e.g. manuals) com-
plement these training sessions and an internal training team provides functional onboarding activities. Know-how
transferregarding policies and regulationsis mandatory and standardised. All newly hired employees in the customer
contact centre follow tailor-made initial training programmes. These prepare and support new employees in their
roles, responsibilities and competencies relating to product safety, and system and process know-how (see page 46 for
details on functional trainings).

Serving customers in financial difficulty

Responsible practices in cases of potential over-indebtedness
Although all of the pre-emptive action we take means that our portfolio is of a consistently high quality, we also help
to provide debt counselling and enable fair repayment where applicable.

- Regular contact with ombudsman: In Switzerland, all customers and their representatives have access to the
Swiss Banking Ombudsman, to whom they can address their concerns about banks. We are in regular contact
with the Swiss Banking Ombudsman in order to find solutions for relevant cases.

- Information support for debt counselling services: Cembra supports external debt counselling services when
they requestinformation in order to find solutions for clients with debt repayment problems. We are therefore in
regular contact with debt counselling institutions in Switzerland.

- Customer complaints process: In any case, all customers also have access to the regular customer complaints
process (see page 39).

Responsible practices in exceptional cases

We have put a number of measures in place in the event that repayment difficulties nonetheless arise due to unfore-
seen events such as unemployment, sickness, divorce or a pandemic-induced decrease in a customer’s capacity to
make repayments:

- Finding affordable repayment solutions: The Bank always aims to find fair and affordable repayment solutions
forall affected customers. Ourinternal collections department can respond appropriately and quickly to any
unusual situations. The experts in Cembra’s collections team have an average of about 15 years of experience.

- Cessation of interest payments: In certain exceptional and unfavourable situations, we allow interest payments
to be ceased. In addition, at a certain stagein the collection process, interest is automatically no longer charged
under Swiss debt collection and bankruptcy law.

- Individual amicable solutions: In certain exceptional and unfavourable situations, Cembra may try to find an
individual amicable solution, e.g. by adjusting the terms of the product.

- Loan restructurings: Cembra makes use of a set of tools that aim to support customers in financially difficult
situations by offering to rearrange payment schedules. These tools typically target short-term payment difficul-
tieson personal loans. The usage of these tools is cautiously applied after the customer’s need is assessed and
substantiated. Loan extensions or deferrals are used in financially difficult situations to enable the customer to
fulfil contractual obligations. Cembra has only minimal exposure to troubled debt restructuring (TDR) and such
restructuring would be granted in exceptional individual cases only (see page 135 for further details).

- Mortality risk borne by the Bank: In the personal loans business the mortality risk arising from the customers’
obligations under the contractis borne by the Bank.

Outcome: consistently high quality of our lending portfolio

Thankstoallof theinternal regulations,actions and measures we apply regarding the quality and integrity of products
and their distribution, our loan portfolio is of a consistently high quality. Over the last seven years and including the
2022 financial year, our provisions consistently amounted to about 1% of financing receivables, and non-performing
loans accounted for less than 1% of financing receivables. The Bank exercises an equal amount of caution when ensur-
ing responsible treatment of customers in personal loans, as well as in vehicle financing and the credit card business
(see the Risk Management Report, page 19).
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5 People and development

Aim and approach

Ouremployeesareoneof our mostimportantstakeholder groups. Theircommitmentand contributionsenableusto be
asuccessful bankin Switzerland. We are therefore committed to providing our employees with a great place to work,
as defined by the worldwide organisation Great Place to Work: it is important for us to provide our employees with a
healthy environment, to further their development and careers, and to appreciate their performance. Anumber of dif-
ferent programmes, initiatives and specific training courses are aimed at attracting, retaining and promoting qualified
and responsibly minded staff. We also recognise and consider the advantages of a diverse workforce, be it in terms of
gender, age, nationality or cultural background. We strongly believe that diverse teams deliver more diverse solutions,
whichinturnenables usto offer bettersolutions toourequally diverse clients. In the areas of work-life balance, health
promotion, diversity and development our initiatives directly impact the lives of our employees and their families.

Targets

Our key performance indicator in this area is employee engagement. Our goal is to achieve an Employee GPTW (great-
placetowork.org) trust index of at least 70%. In 2022 Cembra achieved a trust index score of 71% (see table on page
36). The GPTW trust index, which is measured bi-annually, remained stable compared to the last assessment in 2020.
Cembra considers this a good result also given the ongoing implementation of the new strategy and cultural transfor-
mation (see chapter on Strategy on page 18).

We also setinternal targets fora number of otherindicators, such as employee retention rates, the absentee rate and
diversity figures.

Responsibilities
Thehumanresources(HR)departmentisresponsibleforhiringanddeveloping people, forinternaltraining programmes
and for ensuring effective employee relations. The head of human resources reports directly to the CEO.

Progress in2022
The main progress in people and development in the 2022 financial year was as follows:

- Attheend of 2022 we conducted the bi-annual “Great Place to Work” employee engagement survey, we were able
to keep the trust index of 71% (2020 71%).

- After launching our new strategy (see page 18) at the end of 2021, which also includes the cultural transformation,
various leadership trainings, initiatives, channels and tools have been used in 2022 to generate and facilitate
change.

- Based onour gender-related performance and disclosure in the previous reporting period (2021), Cembra was
included in the 2023 Bloomberg Gender Equality Index in January 2023, for the third time.

- Our policy regarding flexible working models, which was revised during the Covid-19 pandemic, is well estab-
lished, many employees make use of itand do now work in a hybrid model.

Coverage

The indicators and activities presented below do not include: temporary workers from agencies (6% of headcount;
2021:2%) as they do not have adirect employment contract with Cembra; employees of third parties providing services
to the Bank; external consultants for specific projects; or employees of the subsidiaries Swissbilling and Byjuno.

Temporary workers

Temporary workers are usually employed by a staffing firm thatisin the business of supplying temporary labour. These
workers are typically engaged to supplement, or provide cover for, existing employees at times of work surges, finite
projects oremployee absence. The staffing firm pays salary and benefits to these workers, although the Bank or a sub-
sidiary generally provides daily direction and control. At the end of the reporting period the bank engaged 81 tempo-
rary workers (FTE: 77) compared to 30 (29 FTE) in 2021. The significant increase compared to the previous year is mainly
due to the developmentand the launch of our new credit card Certo! as well asvarious IT projects in the context of our
strategic programme Operational Excellence. Accordingly, the majority of these people work either in the call centre
orinthetechnology area.

The majority of employees work at our headquarters in Zurich Altstetten (80%), while the remainder work in our net-
work of branches and service centres across Switzerland (20%).
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A.Human resources management

Employee turnover rate
One of our key performance metrics for the material topic “people and development” is the retention rate. The reten-
tionrateasa%is defined as 100 less the turnover rate as a %.

Retentionrate - Turnover rate - Turnover rate - Average number

permanent permanent Turnover rate - temporary of years

Employee turnover figures* contracts contracts voluntary? contracts of employment
2020 88% 12% 8% 1% 9.2
2021 88% 12% 9% 1% 9.7
2022 85% 15% 12% 1% 7.4

1 Turnover rate and seniority per gender can be found in the Annex to Cembra’s Sustainability Report 2022
2 Only considers resignations on employees’ own initiative, excluding dismissals by the employer and retirements
Coverage: Cembra excluding Swissbilling and Byjuno

The increase in the turnover rate is explained by the competition for talent, the ongoing implementation of a new
strategy and therelated cultural transformation as part of the strategy until 2026 (see page 18). Employee turnover was
relatively higherin operational functionsamongemployeesoftenatanintermediary career stage. Thenumberofyears
of employment, reflecting employees’ loyalty and engagement, decreased because of the increased turnover. Details
regarding new employees are provided below, in the table on diversity and equal pay.

No large-scale redundancies (i.e. job cuts affecting more than 5% of the total workforce) were implemented at Cembra
in 2022 or have been since our initial public offering in 2013.

Employee satisfaction surveys and measures to further improve satisfaction

We measure thesatisfactionand engagementofouremployees every two years.Inorderto conductstandardised trust
index surveysand to compare ourselves to benchmarks, we work with the worldwide organisation Great Place to Work
(en.greatplacetowork.ch).

Employee satisfaction (Great Place to Work) 2022 2020 2018
Trustindex 71% 71% 69%
Participation rate 73% 72% 77%

Thelastsurvey was conducted in 2022 with a participation rate of 73% (2020: 72%), which resulted in a trust index of 71%
(2020: 71%). With a Trust index of 71% we achieved the re-certification as Great Place to Work. The feedback from this
employee satisfaction survey will be analysed in more detail in the first quarter of 2023 in order to determine areas for
optimisation.

Recruitment, with a focus on team skills and cultural fit

We believe thatrecruiting based on ourvalues helpsustoachieve ourlong-term goalsand supports ourvalues (see page
31).Itisimportant tous that potential new employees can identify with our corporate culture. During the interview pro-
cess, we notonly check candidates’ technical and functional skills, but we also assess how they would fitinto the team
and our culture based on the principles of our Code of Conduct.

Staff regulations

Thestaffregulations form the basis of ourinteraction with employees,and the Code of Conductdescribes the key princi-
ples of working together within the company. These policies also specify that our behaviour should be based on mutual
appreciation and respect. This includes protecting personal privacy, integrity and employee health. Our Code of Con-
ductalso ensures that ethical and moral standards are safeguarded. We do not tolerate any discriminatory conduct, in
particular based on race, nationality, gender, sexual orientation, religion or age (see chapter on diversity below). Nor do
we tolerate violations of people’s rights, in particular workplace bullying. In 2022, there were two cases reported (2021:
one case).
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Our “Dialogue” performance management approach

The four key elements of “Dialogue” are a continuous dialogue about priorities instead of annual goals, focus on team
performance, discussion of behaviour and feedback for the line manager by the employee. With this approach, we aim
topromoteanopenandhonestdialogue between managersand employees through continuous feedbackin both direc-
tions tolearn from each other,and help each other further develop our strengths. Employees are encouraged to period-
ically give subjective feedbacks to their manager with regard to their perceived leadership behaviour. “Dialogue” also
places greater emphasis on the ambitions that we as a team want to achieve together. Shorter-term milestones will be
defined for individual employees so that we can respond in a more agile way to changes. The rules governing variable
compensation have been aligned with this approach for employees eligible for our variable incentive compensation
plan. The “Dialogue” approach was put in place in 2020, and it replaced the traditional performance ratings (manage-
ment by objectives).

B. Development and training

Knowledge is an important asset. With Cembra’s internal training programme, we support employees of all functional
levelsin building and expanding their knowledge.

Mandatory training

Cembra requires all employees to complete a number of mandatory online training courses (see section on training
on responsible sales practices, page 43, and on regulatory and in-house practices, page 58) in order to meet regulatory
requirements.These coursescovertopicsrelatingtogeneralcompliance,operational riskawareness,employees’report-
ing obligations, anti-money-laundering compliance, Bank-wide information security, business continuity management
awareness, data protection and governance, insider trading, and conflicts of interest. Where necessary, specific groups
of employees receive additional mandatory online training covering topics such as user access management, high priv-
ileged access and work and rest period provisions in Switzerland.

Key figures mandatory training 2022 2021 2020

Number of mandatory e-learning courses
(of which 11 were mandatory for all employeesin 2022) 20 19 21

Total average training hours per employee 4.1 4.2 4.7

Cembra excluding Swissbilling and Byjuno

Theslight reduction of mandatory training hours per employee in 2022 was explained due to marginal shifts in the com-
position of trainings compared to 2021.

Allnew employees attend the mandatory “onboarding” training course offered usually in the first 2-3 months of employ-
ment. The training covers topics such as compliance, risk management, sustainability and our vision and culture, as well
asour products, employee benefits and the Cembra brand.

Those new employees who will be working in operations roles within the Bank also attend specific onboarding training
sessions. Among these, we offer monthly new hire training on sales, originations, customer servicing and collections.
Training does not only cover products, systems and process skills; human skills are also strengthened in order to ensure
an excellent customer experience throughout the entire customer journey.

These mostly mandatory functional training sessions for new employees in operations roles last between two days
and five weeks. They are a mix between classroom and web-based training, one-to-one coaching, testing, self-study
and job-monitoring formats. The structure is adapted to the employee’s specific needs, and we aim to make the learning
contentaspersonalisedas possible.The new-hire training sessions are held in the German-, French-and Italian-speaking
parts of Switzerland in order to reach all employees.

Inaddition, where necessary, specific groups of employees receive functional refresher training toimprove operational
readiness and awareness relating to relevant topics (e.g. on changes in compliance, in technology, processes or new
products). Further training is provided in cases where management identifies skill gapsin customer service employees,
e.g.managing complaining customers, negotiation skills and handling retention issues.
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The mandatory functional training programmes are developed and carried out by seven internal functional trainers and
one lead. In 2022 a total of 1,112 (2021: 1,241) participants were trained through 50 (2021: 69) different courses.

Non-mandatory training

We aim to find a balance that gives employees the opportunity to develop both professional and soft skills. By assessing
the employees’ and the Bank’s needs, new course offerings are announced regularly. We use a wide variety of learning
formats for this purpose: Be it in classroom, virtual, as a lunch and learn or as a team learning session, Cembra offers
relevant, modern and practical training that are aimed to approach tasks more competently and efficiently.

Some of the courses offered in 2022 were: Coaching for Leaders, Leading Change, Strengthen Strengths, Flexwork Struc-
tures, Mental Health, Performance and Health, as well as Absence Managementin order to enable our line managers to
develop sensitivity to the topic and assess employee health concerns.

Key figures for non-mandatory internal training

2022 2021 2020
Management and soft skills training days 16 7 7
Courses offered 20 12 6
Numberofemployeestaking partin managementandsoftskillstraining sessions 224 238 100
% of employees trained in management and soft skills 24% 25% 10%
Total training costs in CHF 1,000 300 32 60

For figures per gender and seniority see Annex to Sustainability Report 2022, section 5
Cembra excluding Swissbilling and Byjuno

At the beginning of the year, the last pandemic-related restrictions were lifted, which allowed us to increase the train-
ing offered accordingly. In 2022, 24% of employees took advantage of the offering (2021: 25%). The large increase in
training costs is mainly driven by training costs related to the cultural transformation (see Strategy page 18), such as
the development and implementation of specific training and coaching by external providers.

External training
Employee training is an essential part of employee performance, satisfaction and retention. By training employees
well, we enable them to reach their full potential.

In 2022, CHF 0.17 million was spent on technical and functional training and certifications by external providers (2021:
CHF 0.14 million) and a total of 85 employees received such training. These training courses are generally one to two-
day courses to ensure that our employees and specialists can adapt to constantly changing professional and technical
conditions.

Furthermore, we support employees in improving their language skills and their professional development. All employ-
ees have the opportunity to apply for funding for a course or training session at an external educational institution. In
2022 wereimbursed CHF 0.03 million to atotal of 25 employees forlanguage trainingand CHF 0.11 million to 35 employees
for external advanced training such as a DAS (Diploma of advanced studies) and CAS (Certificate of advanced studies).

Asafoundingmemberof the “Advance” network for gender equality in business, we get access to various skills-building
training courses (for details, please see page 51). In 2022, 13 employees took courses on topics such as Foundational
Leadership, Presence & Impact, courage - crush self-doubt, and Experience Genuine Confidence.

Succession planning and talent development

The development of internal talents is important to Cembra, as we aim to fill management and expert positions with
internal candidates where possible. Internal succession plans help us to steer this process. Possible succession solu-
tions for all roles at the top management level and one functional hierarchy level below, as well as critical dependen-
ciesonsingle or key people, were discussed for the entire Bank in the reporting period.

Talent development programmes for junior and experienced talents

In 2016, we launched our junior talent programme, Radix. Since 2018, the programme has been conducted in collabora-
tion with the University of Applied Sciences in Business Administration in Zurich (HWZ) as part of a CAS and has been
expanded to include a module in general management. The Bank-wide programme consists of 22 training days over a
period of nine months. Graduates have the opportunity to sharpen their business understanding, gain new perspec-
tives and learn to develop solutions based on challenging cases, as well as to expand their network.
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Tenyoung employees participated in the last programme, which lasted from June 2021 to March 2022. All ten success-
fully completed the programme, are still employed within the Bank and could partly already develop further within
the organisation.

Aspartofthecultural transformation,itwasalsodecided toreview ourinternaljunior talentdevelopment programme.
Anew programme is currently being established.

At the end of 2022, we kicked off our new internal development programme for 18 talented experienced employees
(Cembra Impact Programme, or CIP). Through this programme, we aim to develop and retain the targeted talents by
offering them assistance in form of different possibilities and tools. The CIP includes a conduction of a development
center as a position determination for each participant/ talent which is the basis for the creation of individual devel-
opment plans and, thus, for the elaboration of appropriate development measures.

Apprenticeship programme

One pillar of the Bank’s efforts in developing new talent for the future is our internal apprenticeship programme. We
generally hire new apprentices every year. After the apprenticeship, we try to take on all the apprentices and offer
them their desired position, often successfully. In addition, following the apprenticeship, we help young employees to
complete their further education with the possibility of working part time.

Over the past 10 years, 47 apprentices have successfully completed their programme at the Bank, of which 16 are still
employed. Three of the four apprentices who graduated in 2022 are still working within the Bank.

C. Working conditions

Cembraaims to bean attractive employer by providing competitive monetary and non-monetary benefits,aswellasa
healthy work environmentin which employees feel comfortable and are able to realise their full potential.

During the last months of Covid-19-related restrictions in the first quarter of the reporting period, Cembra continued
to ensure the health and safety of employees at all times. For an overview of the measures taken, please see Annual
Report 2021, page 46.

Responsibility for working conditions and ensuring a healthy work environment lies with the Management Board,
whichregularly reviews the progress made. The head of human resources, reporting to the CEQ, coordinates health and
safety managementactivities. Line managers ensure that statutory health and safety requirements are met. Measures
to maintain and improve working conditions include the following topics, which are described in detail below:

- Absentee rate measurements and targets

- Healthy work environment and work-life balance

- Employee assistance programme and mental health management
- Flexible ways of working

- Annual leave and absentee regulation

- Leave fordependent care and maternity leave

- Safetyinthe workplace

- Non-salary employee benefits

- Predominantly permanent employment contracts

- Nosignificant sub-contracting of employees

Absentee rate measurements and targets

The absentee rateis an indicator we use to learn about our employees’ well-being. The absentee rate is calculated as
the percentage of work time that an employee is absent due to sickness or an accident. Sickness includes both short-
term and long-term sickness as well as sickness during pregnancy. In 2022, the absentee rate was 4.8% (2021: 3.8%).
The continuing Covid-19 situation in the first quarter of 2022 and the ongoing implementation of a new strategy and
the related cultural transformation across the company had an impact on this increase, and other companies also
observed increases in absentee rates. Cembra has setinternal targets with the aim of reducing the absentee rate and
pursued five training workshop on absence management for 34 leaders.
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Healthy work environment and work-life balance
Employee health is important to us, and we are continuously working on improving our health management. The cur-
rent measures include:

- Absence prevention and absence management workshops for line managers and the senior management
including the management board. The training provides managers with a clear process before, during and after
an absence due to a personal crisis, anillness oranaccident (see also paragraph above).

- Work-life balance training, such as health and leadership and flexible working structures all offered online. In the
in-house gym at headquarters, we offer fitness courses and yoga classes.

- Seminars on health topics, such as “fuel for performance” (in sport and daily life), back health at the office or tips
related to health and running. Cembra also has an emergency response system.

Cembraensures that health risks and issues are managed effectively and that related action plans are prioritised. We
providedocumentson healthrisksand hold regulardiscussions between human resourcesand managers on this topic;
executive managementis alsoinvolved in preventing health issues.

Employee assistance and mental health management

Cembra has around 1,000 employees. The size of the company allows us to handle every case in a responsible way and
on an individual basis. Cembra works with an external provider that supports and provides counselling to employ-
ees and management on cases related to personal matters (e.g. family, marriage, migration), occupational issues (e.g.
conflicts in the workplace, tension within the team, sexual harassment, termination, mobbing), health matters (e.g.
stress, burnout, longer-term illness, addiction, disability), and personal finance (e.g. budget consultancy, burden of
debt, retirement). Employee counselling always takes placeinaconfidential setting and is available in German, French,
Italianand English.In 2022,22 caseswere handled by the external provider. For medical issuesand in cases of long-term
absences, we work with our insurance provider and the related disability insurance office. In 2022, 12 medical and/or
long-term absences were handled.

Flexible ways of working

The Bank offers flexible working solutions to foster a healthy work-life balance. The solutions include part-time and
remote work arrangements, given that Cembrais convinced that flexible ways of working canincrease job satisfaction,
employee commitment, productivity and retention. Most of our employees have the technical prerequisites to be able
to work remotely and many of them opt for a hybrid solution. We have revised our policy regarding flexible working
models to allow employees to work remotely for up to 60% of their work time and to ensure there are no complicated
approval procedures for this. The flexible work arrangements are outlined in our ways of working policy. The key ele-
ments of the framework are described on page 65.

Many of our part-time employees are working parents. At year-end 2022, 24% (2021: 25%) of all employees were working
part time (for the detailed figures please see the Annex to the Sustainability Report 2022).

Annual leave and absentee regulation

The health of our employees and their families is a high priority for the Bank. In general, we believe that annual leaves
and other days off have positive effects on health and well-being, that they limit the time employees have to take
off due to sickness, and also improve morale and productivity in the workplace. All of our employees are entitled to
25 days of paid annual leave. This is above the legal minimum of 20 days and corresponds to the industry standard in
Switzerland. Employees over the age of 50 are entitled to five additional days of annual leave. Moreover, we also grant
employees paid days off for various family matters.

Safety in the workplace and emergency response system

In collaboration with numerous cantonal Samaritan associations, Cembra offersall employees the opportunity to take
partin first aid training, in case of emergency. Such courses are offered to employees on a voluntary basis in order to
ensure that we have enough people who are trained in first aid and in the use of an AED (automated external defibril-
lator). We have a dedicated safety point webpage on ourintranetso thatall emergency information is provided on one
page.The location of all internal safety kits and a list of all certified first responders by location and floor, information
about evacuation and defibrillators, and all emergency numbers are listed on the webpage.

Cembra - Annual Report 2022 49



Sustainability Report

Leave for dependent care and maternity leave
Cembra offers fully paid maternity leave, the duration of which exceeds the legal requirements. Fully paid paternity
leave is ten workdays, reflecting the legal requirement. See the Annex to the Sustainability Report 2022 for details.

In the reporting period a total of 18 women took maternity leave (three are still on leave) and 16 men took paternity
leave.Inthe previousyear,15 women took maternity leaveand 11 men took paternity leave. Of these 15 women, 10 have
returned and all of these 10 were still employed by the Bank at year-end 2022.

Non-salary employee benefits

Alongside salaries customary for the sector, Cembra’s non-salary (fringe) employee benefits contribute to our attrac-
tiveness as an employer. The Bank offers a variety of benefits including travel vouchers for public transport, financial
support for employees with children, meal benefits and increased amounts for travel vouchers (Reka-Checks). Our
fringe benefits brochure, which provides an overview of all benefits for employees, is available upon request.

Predominantly permanent employment contracts, and no significant sub-contracting

All our staff members are employed under Swiss law. We aim to limit the use of non-regular employment to specific
projects and to address short-term needs to cover peak times in operational departments, such as customer service
and originations.

The number of people working for Cembra to address short-term needs represented 6% (2021: 2%) of the workforce.
These temporary employees, hired through recruitment agencies generally for a few weeks or months and at short
notice, are notincluded in this report. Cembra also works with IT and other expert advisors for project-related work.

Any significant outsourcing is reported on a yearly basis to the regulator FINMA. This includes major IT outsourcing to

expertcompaniessuch as Swisscomand IBM. Our due diligence and supervision processes adhere to the strict require-
ments of FINMA’s regulation “Outsourcing - Banks”.

D. Diversity and equal pay

Cembra promotes diversity and provides equal opportunities for all employees. In particular, we do not discriminate
against anyone on the basis of gender, ethnicity, religion, origin, sexual orientation, age, marital status, genetic infor-
mation, skills, disability or any other characteristic. This is outlined in our staff regulations and our Code of Conduct
(See section Il.“Cembra’s responsibility as an employer”).

Westrongly believe thatwe and our stakeholders benefit from diversity in various ways, such as enhanced understand-
ing of the customer base, an increased skills set, improved employee onboarding and retention, a larger talent pool,
and enhanced productivity.

Gender and age

48% of our employees are women (2021: 49%). At the employee level (including the employee and senior employee
levels), the proportion of female employees is 50% (2021: 51%). At the management level (including the management
and senior management levels), it is 24% (2021: 23%). For the detailed figures please see the Annex to the Sustainability
Report 2022.

Internal career mobility

HR key figures 2022 2021 2020
Total entries 140 101 113
- of which women 51 44 53
- of which total new employees 50+ (excl. cashgate until 2021) 17 9 12
Internal department changes 56 15 52
Internal promotions (pay grade changes) 51 36 26
- of which women 25 21 12

Cembra excluding Swissbilling and Byjuno
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Women-only networking groups

Giving female employees the opportunity to take partin networking groups is an efficient way for women to come
togetherand offer each othersupport, build upavaluable network and gainideas. Italso provides them with a space
todiscuss genderissues and equality without judgement.

Our internal “Connect” programme provides women across different functions and hierarchies with various plat-
forms to facilitate personal development, career advancementand the exchange of ideas. A team of volunteers con-
tributes to the organisation of the talks, panel discussions with internal and external speakers and events on topics
such as diversity, networking and courage. The programme is open to all female staff within the organisation, with
some events also open to men.

Additionally, Cembrais a founding member of the “Advance” network for gender equality in business. As an Advance
Gender Equality in Business Gold Member, Cembra gets access to 17 skills-building training days per year for talented
women in middle and upper management as well as a mentorship programme and workshops with role model expo-
sure and best-practice-sharing on innovative working models.

Internationality and cultural backgrounds

The internationality and cultural background of employees are considered part of Cembra’s diversity. Despite being
a relatively small company, Cembra employs people from more than 4o different countries (not counting multiple cit-
izenships) and with diverse cultural backgrounds. For the detailed figures please see the Annex to the Sustainability
Report 2022.

Equal pay for men and women

In the reporting period 2020, we had performed an internal equal pay analysis based on legal requirements in order to
identify differences in pay between men and women doing work of equal value for the Bank. The analysis confirmed
that Cembra complies with the principle of "equal pay for work of equal value”. The analysis was audited by KPMG as an
external entity (see Annual Report 2020). Based on the analysis, Cembra had been awarded the “We Pay Fair” certificate
in 2021 by the Competence Center for Diversity and Inclusion of the University of St Gallen.

Unlike pay gap models in some other countries, the tool looks at factors that can explain a pay gap, such as work-
place-related criteria like employee level and personal qualification elements, i.e. education, to calculate an adjusted

pay gap.

Pay quartiles

In 2022, women made up 23.8% of our top earners (i.e,, whose pay was in the 1st quartile). 55% of our revenue-producing
roles were held by women (2021: 55%).

Cembra pay quartiles: proportions of women (Bloomberg disclosure standard)

Pay quartile 2022 2021 2020
1st quartile 23.8% 24.7% 25.0%
2nd quartile 42.6% 44.8% 46.3%
3rd quartile 58.9% 60.3% 58.2%
4th quartile 65.8% 65.1% 64.5%

CEO-to-employee salary ratio

The top-to-median pay ratiowas 11.6in 2022, in line with previous years(2021:12.1,2020:12.3). The median salary (with-
out the highest salary) was CHF 103,167 in 2022 and the highest salary was CHF 1,197,000. The pay ratio is calculated
based on the annual base salary plus variable target compensation and the annual base salary is extrapolated to full-
time equivalents. For details on the compensation of the highest salary see Compensation Report on page 119.
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6 Environmental stewardship

Aim and approach

Environmental stewardship is an important element of our sustainability aspiration. To minimise the negative impact
of our operations, and to support the transition to a low-carbon economy, we are committed to using resources in a
sustainable manner(see page 31). Asidentified by our materiality assessment, our key stakeholders considered environ-
mental stewardship to have a “medium relevance” (see page 34).

Cembra manages its environmental impact using a two-fold approach:

- Operational environmental management: We remain focused on protecting the environment by conserving
natural resources and preventing pollution from both our business operations and supply chain partners. In
addition, Cembra strives to manage the climate change-related risks on the business and identify any opportuni-
ties arising from climate change. Where deemed significant, we include environmental risks and opportunities in
our business planning. We also intend to include such impacts in our scenario analysis framework.

- Ongoing shift towards financing of electromobility: Cembrais one of the leaders in financing electromobility in
Switzerland, with electric vehicles representing a growing proportion of our financing. The surge in demand for
climate-friendly productsis seen by our business as an opportunity, and we provide loans and leases for electric
vehicles on highly favourable terms.

Progressin 2022

In 2022, we recorded positive progress towards our target to reducing our scope 1 and 2 emissions by 75% by 2025
relative to our 2019 baseline. Scope 1 and 2 emissions intensity fell from 0.59 tCO2e/FTE average in 2021 t0 0.34 tCO2e/
FTE average in 2022, a reduction of 42%. The reduction was a result of multiple factors, of which the switch from gas
heating to district heating at our headquarters was a major one (see section Operational environmental management
page 56 for details).

Our operational energy management initiatives have been a major factor in driving our emissions reductions. The
switch to district heating at our headquarters in 2022 contributed to a drop in gas consumption. Cembra reduced its
consumption of electricity (by 4%) and gas heating (by 73%) per average FTE over the course of 2022 relative to 2021.

We more than doubled the share of electric-powered vehicles in our company fleet throughout the year, with this vehi-
cle type making up 22% of the total fleet in 2022 (2021: 10%). Driven by our commitment to cut greenhouse gas (GHG)
emissions, Cembra will continue to expand the share of electric and other low-emission models in our company fleet.

As for the reporting on our carbon footprint, reporting, Cembra continued to improve its GHG emissions disclosures in
2022 (see paragraph below).

Improved approach to carbon footprint assessment

In 2022, Cembraenhanced its approach to assessingits carbon footprintin alignment with international best practice.
For the first time, we conducted a full GHG emissions inventory to capture all material scope 1, 2 and scope 3 emis-
sions from our corporate operations (i.e. excluding scope 3 emissions generated from investments, category 15l). This
included a detailed analysis of emissions from our value chain.

To align with international best practice guidance, including the GHG Protocol: Corporate Standard (2004:2015), the
Partnership for Carbon Accounting Financials (PCAF) Financed Emissions (Part A, 2022), and the Science Based Targets
initiative’s (SBTi) Financial Institutions (2022), Cembra’s organisational boundary was defined to capture the scope of
all Cembra’s activities (head office, all branches and subsidiary Swissbilling) based on a financial control approach.
This approach focuses on elements Cembra can influence, with activities considered significant based on the level of
financial control and ability to control processes associated with these activities.

Cembra’s recalculated scope 1 and 2 carbon footprint for 2021, and most recent 2022 footprint, now includes all rele-
vant scope 1and 2 categories (expanded to include refrigerants and market-based electricity, respectively).
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Cembra’soperational scope3reporting for2021was previously limited toemployee business air travel. In thereporting
period.Since 2021 thereporting period, Cembra’s operational scope 3 emissions now cover seven materially significant
scope 3 categories: purchased goods and services, capital goods, business travel, employee commuting and home-
working, fuel-and energy-related activities, and waste generated in operations (including wastewater).

Cembra’s operational scope 3 reporting for 2021 was previously limited to employee business air travel. Since 2021 the
reporting period, Cembra’s operational Scope 3 emissions now cover seven materially significant scope 3 categories:
purchased goods and services, capital goods, business travel, employee commuting and homeworking, fuel-and ener-
gy-related activities, and waste generated in operations (including wastewater). We are currently in the process of
analysing the scope 3 emissions associated with our vehicle leasing (investments - category 15 of the GHG Protocol);
and we aim to publicly disclose these figures in the future.

The latest SBTi Financial Institutions (2022) guidance suggests that vehicle and personal loans, including credit card
loans, are out of scope due to the limited control orinfluence that a loan provider has over the use of products. As per
the SBTi’s guidance, Cembra’s commissionsand feeincomeaswell as personalloans also are not considered applicable
for scope 3 emissions reporting because of the inaccuracy in calculating associated emissions.

Coverage and boundaries

In line with best practice, including the GHG Protocol (2004:2015) and the SBTi’s Net Zero Standard, and to support our
carbon reduction initiatives, we have conducted a GHG emissions screening and inventory analysis for all material
scope 1,2 aswellasall material operational scope 3 emissions. Our emissions reporting covers the Group and 100% of
our employees. * For some figures, e.g. district heating or electricity, Cembra uses extrapolated average annual num-
bers.

Further refinements in the scope 1 and 2 reporting have resulted in a restatement of Cembra’s 2021 GHG emissions:
scope 1increased by 4% whereas scope 2 decreased by 12%.

Key environmental figures
Cembra’s total 2022 GHG emissions (for scopes 1,2 and operational scope 3 categories)amounted to 28,622 tCO2e. Cem-
bra’s 2021 operational carbon footprint was 24,934 tCO2e (see table below.

Cembra’sscope 1,2 and 3 operational emissions intensity metrics:

Unit 2022 2021 2020
Scope 1and 2 emissions/FTE avg tCO2e 0.34 0.592 0.463
Scope 1,2 and 3 emissions/FTE avg tCO2e 31.04 27.04 -
Scope1,2and 3 emissions/CHF m revenue tCO2e 57.24"% 51.20 -
Number of employees (emissions scope) FTE avg 922 922 664

' Except for the items waste and water for which the coverage is limited to Cembra headquarters (about 75% of employees). In the years until 2020, emissions
reporting included Cembra headquarters only

> Thescope 1and 2 emissions intensity per FTE average in 2021 was previously reported by Cembra as 0.57. Cembra has enhanced its disclosure by slightly restating
and improving its scope 1 and 2 emissions to reflect new data sources and insights

3 The FTE figure used to calculate the intensity for scope 1and 2 GHG emissions in 2019 and 2020 uses year-end FTE. From 2021 onwards, we adopted the average
FTE across the Group to inform the GHG calculations. This accounts for the deviance in reported results

4 The 2022 netrevenue was estimated by doubling Cembra's H1 2022 net revenue figure (CHF 250.0 million). The actual FY 2022 net revenues amounted
to CHF 508.9 million
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Cembra’s operational emissions and emissions intensity (tCO2e/FTE avg) 2019-20225
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Breakdown of Cembra’s scope 1,2 and operational scope 3 emissions
Unit 2022 2021° 2020
Consumption
Refrigerants kg 29 30 -
Vehicle fuel km 1,016,452 1,583,692 1,583,747
Gas and heating oil kWh 342,740 1,255,490 578,700
District heating kWh 705,680 8,237 -
Electricity kwh 1,641,633 1,704,739 1,538,548
Water m3 2,822 2,635 3,454
Waste tonnes 836 927 596
Purchased goods euros 93,049,040 76,893,600 -
Capital goods euros 2,359,961 873,906 -
Fuel-and energy-related activities kWh 2,690,053 2,968,466 -
Business travel - transport p.km 145,209 61,521 34,0007
Business travel - hotel stays room per night 132 65 -
Employee commuting p.km 6,639,629 6,589,599 -
Employee commuting - homeworking FTE working day 85,804 85,158 -
Greenhouse gas emissions
Direct emissions (scope 1) tCO2e 253 524 357
Vehicle fuel tCO2e 142 239 240
Boiler fuel (natural gas and heating oil) tCO2e 69 243 117
Refrigerants tCO2e 42 42 -
Indirect emissions (scope 2) tCO2e 65 21 22
Purchased electricity (location-based) tCO2e 20 20 22
Purchased electricity (market-based) tCO2e 10 11 -

Cembra’s operational emissions do not include scope 3 emissions generated from its investments (category 15)
® Forrestatements of 2021, see section titled ‘An improved approach to our carbon footprint assessment’
7 Onlyincluded air travel
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Purchased heating tCO2e 45 0.36 -
Indirect emissions (scope 3) tCO2e 28,304 24,388 n/a
Purchased goods and services (category 1) tCO2e 26,714 23,372 -
Capital goods (category 2) tCO2e 907 333 -
Fuel-and energy-related activities (category 3) tCO2e 90 96 -
Waste generated in operations (category 5) tCO2e 19 21 -
Business travel (category 6) tCO2e 11 8 5
Employee commuting (category 7) tCO2e 563 559 -
Scope1,2and 3 emissions tCO2e 28,622 24,934 5

Operational environmental management

Cembra’s environmental management is based on Swiss law relating to environmental protection, energy and car-
bon. We continue to ensure environmental stewardship mainly by optimising processes and outputs with a significant
environmental impact. We also achieve cost reductions by optimising and reducing our use of energy and equipment.

Purchased goods and services was the second largest source of emissions in 2022. Crucially, five areas of expendi-
ture accounted for 92% of emissions: IT contractors, software licences (and maintenance of the software), marketing,
postage and material use. Total emissions generated by this category grew by 14% relative to 2021, impacted by the
significant increase in marketing expense in the context of the launch of our new credit card range in the second half
of 2022 (see page 17).

Energy and emissions

Cembra aims to reduce its GHG emissions and be more energy efficient. As a participant of the voluntary energy pro-
gramme run by the Energy Agency of the Swiss Private Sector (EnAW) in Zurich since 2012, we have committed to opti-
mising energy efficiency and actively reducing carbon emissions. By collaborating with the EnAW, an official partner of
the Swiss Federal Governmentand cantons forenergy savings and climate protection, Cembra has been able toreduce
its energy consumption and increase cost-efficiency.

- Lower energy consumption. In terms of Cembra’s operations, our energy consumption accounts for our largest
impact on the environment. Since 2016, 100% of the electricity we consume at our headquarters (accounting for
three quarters of all employees) is generated from renewable sources. Moreover, our nine branches use a 100%
Nativa electricity mix whereby most of the electricity is derived from renewable sources. Cembra’s headquarters
switched to district heating in 2022, and the majority of our branches consume natural gas for heating, with
heating oil used by four branches. To ensure our business operations are notimpeded, we have a strong interest
in maintaining a stable procurement of energy. Cembra continuously implements various measures aimed at
reducing GHG emissions associated with energy use to lower our environmental impact and costs. Since 2019, the
consumption of electric power per average FTE has decreased by 31% and energy used for heating (natural gas
and heating oil) decreased by 56%. This decrease was partly offset by the substantial increase in our district
heating intensity, which was mainly caused by the switch to district heating (from natural gas) at our headquar-
tersinthereporting period.

2022 2021 2020 2019 2018 2017 2016 2015 2014 2013
Electricity kWh/FTE avg 1,767 1,845 2,317 2,570 2,633 2,525 2,649 2,944 3,188 3,409
Gas kWh/FTE avg 372 1,361 871 850 1,231 1,220 1,695 2,351 1,983 2,679
District
heating kWh/FTE avg 765 9 - - - - - - - .

Coverage: 100% of total employees since 2021, and 76% of total employees until 2020. From 2021, heating includes oil and natural gas. Until 2020, heating
consisted of gas heating at headquarters only.
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- Significant reduction in carbon emissions at headquarters in 2022: The owner of the building where Cembra is
headquartered switched to district heating effective from January 2022. These environmentally-friendly and
energy efficient thermal networks, which are largely powered by waste and biomass, have replaced the gas
heating at our headquarters. This enabled us to achieve a further significant reduction in our direct carbon
emissions in 2022.

- Company fleet: In 2020, Cembra had adopted a new internal target to significantly reduce carbon emissions from
itsown vehicles.In 2022, the number of cars in our fleet amounted to 58 (2021: 62). The share of electric- powered
vehiclesin our company increased to 22% (2021: 10%). The total number of kilometres travelled by our company
fleet decreased by 36% from 2021 to 2022, which was the result of lower number of cars, and other factors, i.e.a
lower number of branches (2022:9: 2021: 13), and greater use of public transport and home office among our
employees.

- Employee benefits to support the use of public transport: We encourage our people to commute using public
transportas partof our employee benefits; in fact, public transport commuting costs are covered by Cembra for
most employees (see page 50). In 2022, our employees commuted 6.6 million kilometres representing a carbon
footprint of 563 tCO2e, or 0.61 tCO2e per FTE.

Ongoing shift towards financing of electromobility

Cembra is committed to financing electromobility in Switzerland, offering loans and leases for electric vehicles on
highly favourable terms. Electric vehicle leasing is expected to generate an increasing share of Cembra’s total reve-
nues, with the supply of used vehicles expected to furtherrise. Our strategy is to continue to grow this businessin line
with the market trend, to ensure continued diversification in our vehicle leasing portfolio.

According to the Swiss eMobility association, the demand for electric vehicles continued to increase in 2022, with 25%
of new cars purchased in Switzerland defined as fully electric or plug-in hybrid electric models. This represents a 5%
overall increase relative to 2021.

In an analysis of the emissions associated with our vehicle leasing we observed that, whilst total scope 3 emissions
of our vehicle leasing increased in 2022 in line with the financed assets, the emissions intensity decreased (i.e. the
quantity of GHG emissions emitted per contracted kilometre). The slight decrease can be attributed to changes in the
portfolio mix towards a greater share of low-emissions vehicles, which reflects the development of the market.

Cembrais currently reviewing and improving how Scope 3 including vehicle leasing data is collected, in line with the
Partnership for Carbon Accounting Financials guidance (PCAF 2022), and once Cembra has further consolidated and
examined the dataset we will continue to assess the need for further extended Scope 3 reportingin line with industry
best practice guidance.
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7 Business integrity

Aim and approach

Asanindependent bankthathasbeen listed since 2013, we arerequired to comply with strict regulatory requirements.
We continuously aim to provide greater transparency than most of our competitors, many of which are neither listed
nor have a banking licence. However, as a market leader, we are convinced that strict regulatory requirements and
transparent information are a good way to foster greater confidence, particularly among customers and other key
stakeholders who want to know about the Bank’s financial and non-financial services and business practices. For us,
business integrity in many aspects implies going beyond the mere legal requirements that we need to fulfil and act in
away thatensures we are perceived as a transparent and trustworthy business partner, such as ensuring responsible
cooperations or supporting customers in financial difficulties.

Due to the nature of our financing products and services, we have to handle a large amount of sensitive and personal
data.ltisthereforeourduty tohandleandstoredatawith diligence and take adequate protective measures.Therefore,
our business integrity also covers the protection and security of customers’ privacy, limiting the potentially negative
impacts with regard to their personal data.

Clearly defined structures, responsibilitiesand processes,as well astheirregularreview, formthe basis of ourapproach
tomanaging compliance and reputational risksinahighly regulated and competitive market with increasing customer
and stakeholder expectations. In this way, we aim to earn the reputation of being a trusted business partner that
behaves with integrity and takes a zero-tolerance approach to non-compliance.

This allows us to set ourselves apartin the marketplace.

Cembraoperatesonlyin Switzerland, where there are relatively low risks of corruption compared with other countries
(according to Transparency International and World Bank data). However, as a financial intermediary, the Bank has to
consider money-laundering risks and preventillegal transactions (see below for related policies and processes).

Our business integrity commitment "We take a zero tolerance approach to non-compliance” (see table page 34) means
that employees should always act in the best interests of the Group and our customers. Employees are responsible
for their actions, should ensure complete transparency and need to behave with integrity. Through our training and
performance management system, employees gainin-depth knowledge of products, processes and market conditions
and can stay on top of the latest trends, innovations and regulations.

We inform our regulators about potential self-identified issues of regulatory relevance openly, transparently and pro-
actively.

Progressin 2022
The existing anti-money-laundering (AML) policy was revised and amended (see pages 59-60), and procedures were
adapted accordingly.

In 2022, no cases were reported to regulators (2021: no cases).

Compliance and risk framework

Cembra has several detailed internal policies in place, which aim to prevent bribery and corruption. These include
the Code of Conduct and the Business Partners’ Principles of Conduct, the policy on fraudulent practices by external
parties, the policy on the acceptance and presentation of gifts, and the policy on sponsoring and contributions (sum-
maries of the most relevant policies are available at the end of this chapter). Cembra is fully committed to adhere with
global regulations such as the Foreign Account Tax Compliance Act (FATCA) and the Automatic Exchange of Information
(AEl)in order to prevent tax evasion.

The Group uses the "three lines" framework to manage risk and monitor compliance with legal requirements and inter-
nal policies (see the Risk Management Report, pages 20-21, for more details). Binding, regularly updated processes
likewise ensure that the Group follows all applicable laws and regulations. Various policies are in place to ensure a high
level of business integrity and compliant, responsible behaviour.
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Operating guidelines for reporting irregularities or suspicious transactions are set out in various policies (e.g. AML
policy) (see page 61).

Managerial responsibility

The Board of Directors and the Management Board sets the tone and creates a culture in which employees are aware
of their responsibilities and can express concerns without fear of reprisals. The Management Board promotes ethical
behaviour, sets an example and provides sufficient resources for the Bank's compliance programme.

All members of the Management Board bear the ultimate responsibility for adhering to business ethics in their respec-
tive areas of responsibility. Managerial responsibility for handling any instances of bribery or corruption lies with the
members of the Management Board, and operating guidelines for record-keeping are defined in the internal policies.
Furthermore, Cembra has an internal and external ombuds system, and employees have the right and duty to report
any compliance breaches.

The Management Board is the highest level of executive oversight for the company’s anti-bribery and anti-corruption
programme and for business ethics. An annual compliance risk assessmentis performed on behalf of the Management
Board and reported to the Board of Directors.

The compliance departmentis represented on the Management Board by the general counsel.

Mandatory training for employees

Cembra hasacomprehensive programme of mandatory training based on both regulatory and in-house requirements
for all employees (for details see people and development, page 44). Employees are required to complete this manda-
tory training once a year and confirm their skills by successfully completing several online tests.

- Annual mandatory training for all employees on nine topics: General compliance, operational risk awareness,
reporting obligations for employees, anti-money-laundering compliance, Bank-wide information security,
business continuity management awareness, data protection and governance, insider trading, conflicts of
interest.

- Annual mandatory training for specific target groups: Credit cards, insurance (intermediation), risk and control,
data management, identity and access management.

- Mandatory training for all new employees: Onboarding day typically at the start of the employment.

Cembra’s head of human resources is responsible for ensuring that all mandatory training is made accessible to
employees. The members of the Management Board are responsible for ensuring that all targeted employees success-
fully complete the mandatory training courses.

Code of Conduct

Cembraintroduced a Code of Conductin2005,andithasbeenupdated several times.The currentversion was approved
by the Board of Directors in March 2020, published in April 2020 and reviewed for topicality in May 2022. In our Code of
Conduct, we have defined internal rules that include compliance with laws and professional standards and form the
basis for our behaviour and thus our long-term success, and that we are convinced are correct. The Code of Conduct is
intended to provide clear guidance for all employees as to the principles that must be complied with and the rules by
which Cembrais governed. The Code of Conduct addresses the areas of basic conduct requirements, Cembra's respon-
sibility as an employer, Cembra's responsibility in dealing with customers, business partners and third parties, the
personal integrity of Cembra employees, Cembra assets, and Cembra’s responsibility to society and the environment.

Cembra conducts occasional audits to determine internal compliance with its Code of Conduct, via first-, second and
third-level controls (threelines model, see Risk Management Report page 21). The Code of Conductis available at http://
www.cembra.ch/governance.

Coverage

Compliance with the Code of Conduct is mandatory for all employees and for the members of the Board of Directors.
The Code of Conductisanintegral partofallemploymentcontractsandisavailableinthreelanguages(German, French
and English), and it has been adopted by Cembra’s subsidiaries.
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Implementation and training
Annual training on the Code of Conduct is mandatory for all employees

- Allnew employees are given the Code of Conduct as part of their employment contract.

- Allemployees are required to attend annual online compliance training that covers key components of the Code of
Conduct. Allemployees take an annual online test to demonstrate that they understand the contents of the Code of
Conduct, the whistleblowing process and the related procedures. Regular controls based on the three-lines model
ensure that compliance risks regarding the Code of Conduct are identified and actively mitigated as needed.

- Suspected employee violations of laws, regulations or the Code of Conduct must be reported to the supervisor,
the compliance department, the human resources department or the ombudsperson (whetherinternal or
external). Violations by the Management Board must be reported to the general counsel or to the Audit and Risk
Committee. Violations by the CEO must be reported to the Chairman of the Board of Directors.

- Violations of the Code of Conduct have a negative impact on employee performance reviews and may affect varia-
ble compensation. Such violations may also resultin dismissal.

- Allemployeesinscope completed the mandatory online compliance training including the Code of Conduct and
pledged to comply with the provisions of the Code.

- Forfurther details on mandatory training, see the section on development and training, page 56.

Whistleblowing process

The Code of Conduct, various policies and the Bank’s intranet provide information on the whistleblowing process for
employeesand on the proceduresand responsibilities thatapply toactual or suspected violations of laws, regulations,
administrative or judicial orders, and internal policies and procedures.

- Cembradoes not tolerate reprisals against anyone who reports alleged violations in good faith.

- Employees can report suspected violations internally (to their supervisor, human resources department,
compliance department or the internal ombudspersons) or to the independent external ombudsperson. Aform is
also available on the Cembraintranet.

- Allemployees areinformed about the ombudsperson and educated about what to do and whom to contact if they
uncover possible violations.

- Operating subsidiaries have their own whistleblowing processes, and suspected violations can be reported
internally and externally.

- Whistleblowers can report their concerns confidentially and anonymously. The whistleblowing process is subject
toregular reviews by compliance. Violation of the Code of Conduct by Board members, the Management Board or
employees can lead to disciplinary measures. Violations amounting to criminal behaviour will be brought to the
attention of the competent authorities. If suspected violations of the Code of Conduct are reported, Compliance
will investigate. If a violation is confirmed, Compliance will inform the relevant supervisor and the member of the
Management Board.

- In 2022, two cases were reported (2021: no cases).

Political involvement

Cembra does not make any political contributions, as stated in chapter 3, paragraph 5, of Cembra’s Code of Conduct.
Also, the policyonsponsoring, contributionsand donations states thatnosupportcanbe givento political parties(find
more information on this policy below).

Sign-off on policies

Thereis an annual sign-off on the most relevant policies as part of the e-learning programme, which is mandatory for
allemployees.Aninternal monitoring systemisimplemented by the control functions (riskand compliance). Thisisalso
part of the whistleblowing process, which is used to detect corruption (“ombuds system”).

Grievance procedures

Information and general guidelines on Cembra’s grievance mechanisms concerning matters of employees’ personal
interests (including freedom of association) can be found in the Code of Conduct itself as well as the Bank’s intranet,
to ensure that all employees are aware of the applicable reporting procedures (including the internal and external
ombuds system). Furthermore, Cembra’s staff regulations also encourage all employees to report any violations
(including suspected violations) or unethical behaviour. Violations can be reported anonymously by phone or via email
to an external ombudsperson.
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Human rights

By signing the UN Global Compact in 2020, Cembra publicly committed to observing and complying with the Ten Prin-
ciples, which include human rights. Furthermore, we acknowledge, support and respect the UN Guiding Principles on
Business and Human Rights (UNGPs), the Universal Declaration of Human Rights, and the fundamental labour rights
outlined in the International Labour Organization's Declaration on Fundamental Principles and Rights at Work. Within
our sphere of influence, we support the protection and promotion of human rights and ensure that all employees act in
accordance with internationally recognised human rights. We do not tolerate child labour or forced labour or any other
form of exploitation of human beings. This applies to our own operations, employees, products and services and is also
something we require of our suppliers and partners.

At the Sustainability Committee meeting in September 2022, the Management Board reviewed the actual or potential
human rightsissues and committed to continue fulfilling the UN Global Compact’s Ten Principles.

Supplier standards and management

Cembra’s supplier selection is based on comprehensive criteria, which include sustainability and risk control, as appli-
cable.In order to safeguard the social, environmental and economicimpact of our extended supply chain, we issued a
set of improved supplier standards and values.

Supplier standards

Through our supplier standards - the Business Partners’ Principles of Conduct (available at www.cembra.ch/sustaina-
bility) - our business partners and their subcontractors agree to comply with all applicable laws, regulations, industry
standards, agreements and guidelines relating to social standards (including labour law and occupational health and
safety regulations). Our supplier standards are based on our values. This includes providing a safe working environ-
ment that ensures the physical and mental integrity of employees at all times.

Oursupplierstandards are derived from the Code of Conduct. They explicitly cover integrity, anti-corruption and social
and environmental standards and are aligned with the principles of the UN Global Compact. With our approach, we
strivetoembrace areas thatare not comprehensively covered by law or where we need our suppliers toadhere to more
stringent standards than those applicable in their respective locations. As an example, we require explicitly that our
suppliersbanchildlabour, forced labour, discrimination, harassmentand abusive behaviourand that health and safety
requirements are met throughout their entire value chain (i.e. including upstream subcontractors and auxiliary staff
in all geographic regions).

Coverage

Besides ensuring that our key suppliers are aware of and fulfill our sustainability expectations, our supplier standards
also aim to raise awareness and to develop our other suppliers regarding sustainability, especially those that do not
already have their own sustainability programmes. The vast majority of our suppliers are Switzerland-based compa-
nies with extensive supplier standards and that implicitly already fulfil Cembra requirements. Cembra has updated
templates of the framework contract to include these standards. The templates are now in use whenever framework
contracts are renewed or when larger new contracts are awarded based on Cembra templates. This means that the
standards will be contractually endorsed following a risk-based approach: larger suppliers (especially those that oper-
ate in regions with lower standards than Switzerland) have already endorsed the standards and those remaining are
addressed, as needed, e.g. part of the renewal cycle. In those situations where an increased sustainability risk has
been identified and the contracting is not based on Cembra templates, we apply a case by case, risk-based approach.
We typically strive to include a reference to our Standards unless we see that coverage of our principlesisin principle
otherwise established (e.g. own sustainability programs)
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Supplier management processes
We rely on a multi-layered enforcement process:

- Oursupplierstandards are available on our website, and our suppliers will be actively and continuously made
aware of our requirements throughout the procurement lifecycle.

- Forourkeysuppliers -i.e.all third parties delivering products or services to the Bank that may directly support
the delivery of core banking processes -, the supplier standards are integral part of the contractual framework
unless already covered in Partner standard contract governing the business relationship. We continuously extend
coverage and include the supplier standards in all relevant supplier agreements by renewing and extending
existing contracts, thereby making it a contractual obligation. Avery small number of our key suppliers do not
accept deviations from their standard contractual language (large software companies and some specific niche
product suppliers). In avery small number of related cases Cembra had to accept contracts based on supplier tem-
plates. Often these partners run their own sustainability and corporate social responsibility programmes,
covering the vast majority of our standards. However, we have identified that there might be a coverage gap and
will work in 2023 on establishing a formal exception process to control for substitutions/non-inclusion of our
standards whilst still ensuring the underlying risk management by our key suppliers.

- Ourkey suppliersare obliged, and all others are expected, to report and mitigate breaches of the supplier
standards upon detection of a problem. Breaches are monitored and followed up on by Cembra.

- Most of the requirements imposed on our suppliers are legal requirements, covered in an industry standard and
widely accepted. For many aspects, compliance isindependently monitored and enforced by public authorities,
industry bodies, regulators and other institutions.

Cembra’s sourcing and vendor management departments are responsible for continuously raising awareness of Cem-
bra’s requirements, enforcement approach and controls among all relevant internal stakeholders.

Controls

We require our key suppliers to have a robust control system in place in order to detect failures to comply with stand-
ards and to ensure that corrective action is taken. This is complemented by an obligation for Cembra employees in
charge of a specific service or supplier to report and escalate any observation of non-compliance, as well as to carry
out periodic checks of key suppliers. In cases of non-compliance, we review the seriousness of the specific case and
take appropriate corrective action. Additionally, all new suppliers are screened, including through watchlist screen-
ing and further checks depending on services and the extent to which data is shared. The intensity of these checks
dependsonthetypeofrelationship andintegration with Cembra. The highest level of diligence is applied when critical
orsensitivedataaresharedand/oranoutsourcingrelationshipisin place.Theriskassessmentisreviewed periodically.
Key suppliers are assigned minimum yearly performance assessment ratings covering all critical aspects of supplier
performance.

We plan to amend our control framework in 2023 to also embrace the mentioned planned improvements, especially
with regards to risk tiering and exception processes related to substitution/non-inclusion of the Cembra Business
Partners Principles of conduct.

We will continue to work with our partnersto continuously improve our control quality and appreciate all related efforts.

Audits

Key suppliersare contractually obliged toreport(suspected) breaches without undue delay. Non-complianceis treated
on a case-by-case basis, with consequences ranging from supplier development to contract termination. For our key
suppliers, we undertake regular performance review meetings, and adherence to data protection and information
security requirements is monitored through a risk-based approach (controls ranging from self-declaration to on-site
audits depending on the circumstances).

Training

The sourcing and the vendor management department includes senior employees who actively draw up Cembra pol-
icies and supplier standards (and hence do not require training themselves). New and existing sourcing employees
undergo both Cembra-wide and department-specific onboarding processes and receive training covering corporate
responsibility and sustainability requirements.
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Privacy and data protection

The protection of personal data using lawful and transparent data processing is important to us. We regularly review
and optimise processesand controlsin order to protect personal data, including customer data. We have implemented
a comprehensive framework to ensure data protection, banking secrecy and information security, in order to adhere
to applicablelegislation and regulations.

- The Bankimplements this framework with the overall intent of ensuring that critical information, personal data
(such as customer data), and information technology relevant to data processing are protected. This framework
also covers the protection of data processed by service providers. Such service providers are diligently selected,
instructed and controlled.

- Allemployees receive regular training on data protection, information security and cyber-crime (e.g. awareness
about phishing). For further details see the section on mandatory training, page 44.

- Cembrahas published a privacy policy that sets out the rules governing data processing in the Bank and the
corresponding rights of customers. The Bank’s privacy policy is published on Cembra’s website (www.cembra.ch/
en/privacy-policy/)and applies to all relevant business lines. It informs customers about the Bank’s data
processing and provides all information on how to exercise their rights.

Cembra adheres to the duty to report cyber attacks pursuant to Article 29 para. 2 FINMASA. Such cyber attacks could
lead to potentially severe information security incidents, including breaches of data confidentiality. In order to provide
utmost transparency, Cembrashared in 2022 one security incident with the regulator.

Furthermore, the Bank has implemented and maintains response plans in line with the requirements of FINMA, the
Swiss Federal Acton DataProtectionand the EU General Data Protection Regulation (GDPR). Thisalsoincludesresponse
plans with notification requirements towards the customer.

Cembraconductsregularaudits ofitsinformation security, cybersecurity and data protection frameworks and related
processand technology control effectiveness. Audit frequencies are determined in accordance with internal and exter-
nal policies, and audits are usually conducted at least on an annual basis.

Ensuring the business integrity of partners

The Bank conducts business across Switzerland via a network of branches, as well as alternative sales channels such
asonline, credit card partners, independent intermediaries (personal loans) and car dealers (auto leases and loans).

Longstanding active relationships

We maintain close, longstanding relationships with our distribution partners. In many cases, partnerships have been
developed over several decades. At year-end 2022, about 95 (2021: about 115) independent intermediaries were origi-
nating personal loans for the Bank. In the auto leases and loans segment, we partner with around 3,700 car dealers. In
the credit card segment, we have longstanding relationships in Switzerland with Conforama (since 2008, renewed in
2022), Touring Club Suisse (since 2011), and FNAC (since 2016, renewed in 2022). In 2019 and 2020, new partnerships were
entered into with the retailers LIPO and IKEA Switzerland and in 2022 with SPAR Switzerland. In September 2022, we
announced that we entered a partnership with the leading Swiss payment app TWINT.

Processesin place to ensure business integrity and ethical conduct

Wearecommitted toworking together with our business partnerstoserve theinterestsof ourclients. Partnershipsare
designed to ensure service quality and productintegrity. Cembra has various processes in place to ensure compliance,
good governance and risk management practices, and ethical business conductin partnerships.

- Ourcollaboration with independent intermediaries and car dealers is guided by standard procedures to minimise
risks of non-compliant behaviour.

- Formal processes govern the selection, training, instruction and monitoring of independent intermediaries and
cardealers. The precautions and requirements for independent intermediaries are particularly strict and tightly
regulate the Bank’s business dealings with them.

- All partners undergo anti-money-laundering (AML) screening processes (see above).
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Overview: quality assurance, training, responsibilities and monitoring of business partners

Independent
intermediaries

Cardealers

Credit card partners

Quality assurance
We require our business partners to
meet high standards of integrity.

Quality is reviewed monthly,
with more in-depth reviews
conducted quarterly.

Quality isreviewed yearly or
atleastevery threeyears.

Credit card partners and
their branches areregularly
visited by areview team.

Training
We provide regular training to ensure
businessintegrity.

Training focuses on business
and product strategies,
products, processes and
compliance.

Around 95independentinter-

mediaries receive
training each year. In 2022
all training sessions were
conducted.

Training focuses on business
and product strategies,
products, processes and
compliance.

Training is given to our
dealers mostly locally by our
24 sales area managers.

Retailer credit card partners
receive regular training

and additional onboarding
training for new partner-
ships.

The number of point-of-sale
training sessions amounts
to about 300, reflecting
increasing needs, for our
partners’aboutgo branches.
In 2022 the training sessions
were conducted both at

the partners’locations and
virtually.

Responsibilities and monitoring

Various departments (including
compliance, underwriting and - through
guidelines and escalation processes - risk
management) are involved in the quality
assurance processes.

Bank departments handle the budget
calculations and underwriting processes
internally. The Bank always has the ulti-
mate responsibility for approving a loan,
aleaseoracreditcardand bears

therisk for possible losses due to default.

Specific policies for
independent intermediaries
ensure professional
delivery of services and

full compliance with ethics
requirements. These policies
areincludedinevery
business relationship
inorder to minimise
compliance risk.

Cardealers areregularly
visited by the Bank’s 24 sales
area managers, who report
their findings via an online
tool. Abnormal findings are
investigated, and in case

of non-compliance by the
dealer, the partnership is
terminated.

Credit card partners and
their branches are regularly
visited by a review team.
They provide support and
perform spot checks of
customer applications. Any
irregularities are inves-
tigated jointly with the
partnersand are reported
internally. Additional train-
ing sessions are provided
where deemed necessary.

Other policies covering aspects of business integrity

In addition to the Code of Conduct and the Business Partners’ Principles of Conduct (both available on our website),
Cembra has putin place other policies.

- Each policy isreviewed and updated on aregular basis.
- Aswith the Code of Conduct, there is an annual e-learning programme which is mandatory for all employees
covering the mostimportant topics and other related policies.

whistleblowing process, which is used to detect corruption (“ombuds system”).

The policies are relevant for all employees

The most relevant policies are described below.

Anti-money-laundering (AML) policy

Aninternal monitoring systemis implemented by the control functions (risk and compliance). Itis also part of the

As a financial intermediary, the Bank is subject to the Anti-Money-Laundering Act and thus operates a programme to

preventillegal transactions.

- We systematically assess customers and partners before entering into a contract or business relationship.
- This exhaustive onboarding process protects the Bank from engaging in relationships with individuals or entities
that have been placed on international sanctions lists.

- Politically exposed persons (PEPs) and high-risk relationships are thoroughly analysed.

- Customersand partners continue to be regularly reviewed after the contract or business relationship has been
entered into. In addition to the continuous review of customers, transactions and payment practices are
constantly monitored. Suspicious transactions are flagged and reviewed by the Bank’s compliance officers.

- Allnew Bank employees receive introductory training that covers the Bank’s AML programme and then attend
regular refresher training sessions in subsequent years (see the chapter on people and development, page 44).
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Policy on the prevention of fraudulent practices by external parties
This policy governs the competencies, measures and controls for preventing fraudulent practicesincl. cyber-crime that
can adversely affect the Bank.

- Cembradefines the processes, roles and responsibilities needed to prevent suspected cases of fraud by external
parties and to investigate such cases accordingly.

- Within the Bank, itis primarily the risk business unit, thatis in charge of setting up a strategy for preventing fraud
and conducting further investigations.

- Toensure the timely monitoring of operating activities and because of the complexity of the credit card business,
therisk function is supported by other departments within the business to customer area.

Policy on the acceptance and presentation of gifts
In addition to the staff regulations and the Code of Conduct, thereis also a policy on accepting and presenting gifts.

This policy sets out the standards of behaviour to be maintained by all employees when giving and receiving gifts or
where business entertainment is accepted or provided. Conflicts of interest must be avoided, and the Bank’s reputa-
tion protected. Furthermore, it sets out competencies regarding the administration of customer and partner gifts of
any kind.

It covers receiving gifts, presenting gifts and events. In particular, the policy stipulates under which circumstances
gifts and invitations can be accepted, the principles that are observed when the Bank presents gifts to third parties,
and the ethical behaviour to be followed by the Bank as a host of events or by employees as guests at events. Further-
more, itstatesthatgrantingoraccepting facilitating payments or goods is strictly forbidden. The legal and compliance
departments are responsible for any changes to this policy.

Policy on sponsoring, contributions and donations

This policy sets out the requirements to be observed in connection with sponsoring activities and the awarding of
contributions and donations. It defines criteria for sponsoring and donation purposes and corresponding review and
approval processes; it is applicable to all employees of the Bank. When working with third parties (e.g. advertising
agencies), it must be ensured that such third parties also comply with and implement the requirements of this policy.

Providing sponsoring and making contributions or donations to organisations, interest groups and associations is
intended to strengthen Cembra’s image. Such activities are also an opportunity to create a platform for active cus-
tomer care.

In particular, the policy states that:

- Sponsoring activities are carried out in keeping with the priorities set by some departments as part of their
respective communications, marketing and brand strategies.

- Contributions may only be awarded to those institutions and organisations with which goodwill will be created,
in the specificinterests of the Bank or a subsidiary and its sales channels.

- Nosupportcan be given to political parties.

- Contributions with a strictly personal connection are not permitted. Furthermore, contributions may not be
awarded in cases where an applicant’s request is made solely with reference to an ongoing or terminated
customer relationship.

Thereview and approval process is described in detail and contains the following elements:

- Eachyear,acertainamount from the public relations budget can be made available for donations. Donations
must be determined, on a binding basis, as part of public relations measures.

- Allapplications for sponsoring and contributions are reviewed and evaluated in accordance with the above
criteria.

- Eachdonation and each charitable contribution must be approved by the general counsel and the CFO.
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Policy on publicdisclosure, reporting and securities trading

The purpose of this policy is to ensure compliance with the respective laws, rules and regulations and to prevent any
form of insider trading. The policy defines applicable procedures to ensure: an orderly information flow and any other
reporting obligations; immediate capital market information concerning non-public, potentially price-sensitive facts
inaccordance with the Listing Rules; and prevention of market abuse. The policy applies to all employees of the Group
as well as to the members of the Board of Directors..In addition, it defines the rules and procedures applicable to any
third parties providing services to any subsidiary having access to insider information. It applies to all written and oral
statements.

Policy on marketing activities and external correspondence

Cembra has a policy on marketing activities and external correspondence. This policy describes both the regulatory
andinternalrequirementsapplicable to marketingand advertising activities. Theregulatory requirements, such as the
Consumer Credit Act, Swiss Federal Act against Unfair Competition (UCA), data protection legislation and further pro-
visions, Price Indication Ordinance and their relevance for employees, are described in detail. Furthermore, the devel-
opment of marketing and advertising activities/materials and the corresponding design requirements and approval
process are outlined in this policy. The policy applies to all employees of the Bank. If third parties are hired (e.g. adver-
tising agencies), it must be ensured that the requirements of this policy are also complied with and implemented by
such third parties.

In particular, the policy states that:

- Consumer credit contracts (including lease and loan agreements, credit and customer cards) may not be adver-
tised aggressively.

- Inproduct advertising, the relevant provider (company) must be clearly specified and a calculation example,
including the effective interest rate and the total costs, must be provided in all cases.

- Anover-indebtedness warning must be included, referring to the fact that any loan that would lead to the

consumer taking on too much debt is prohibited.

All application forms for products offered by the Bank or its subsidiaries must contain a notice concerning data

protection and processing, in particular for marketing purposes.

Appropriate controls must be implemented to ensure compliance with the requirements of the policy.

The Flexible Work Arrangement Framework

TheBankiscommitted to fostering cooperation based on mutual trustand supports flexible ways of working, provided
that the personal needs of employees can be reconciled with company goals. As a result, the Bank has acted on the
desire for greater flexibility and to work from home; it has also adapted to changes in working practices. The policy
demonstrates various working models offered by the Bank and is the responsibility of human resources.

In particular, the policy:

- appliestoall Bank employees. However, not all of the working models are appropriate for all employees; there-
fore, managers and employees must select the feasible option(s) for their respective business area.

- setsoutthe guiding principles for effective implementation of a flexible working culture (e.g. customer focus will
not be compromised) and describes different work options (flexible location or time, part-time working, job-shar-
ing). Employees may freely choose their own ways of working in conjunction with their line managers, taking into
account the Bank’s core principles.

- addresses how to deal with data protection, banking and business secrecy and work equipment and costs when
working remote and outside the business premises.
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8 Community engagement

Aim and approach

Our community engagement aims to have a positive impact on society, while is not considered to be a highly material
topicbyourstakeholders.Itisalsoimportant forouremployeesandrelationsin Switzerland,and we therefore address
the topic separately in this chapter.

At Cembra, we see ourselves as part of a wider social network and as a community member. Being part of the local
community comes with great advantages but also responsibilities. We take our social responsibility seriously, want to
be a good corporate citizen and are committed to important social policy issues. We see ourselves as equal partners,
and we attach greatimportance to supporting projects and initiatives over the long term.

Our community engagement has three goals:

- Enhancing understanding about social responsibility in general: Our social engagement aims not only to take our
responsibility towards society seriously but also to foster understanding about social responsibility.

- Awareness of Cembra’s social responsibility: Our collaboration on social projects has a positive effect on the
feeling of togetherness within the company, contributing to a greater awareness of Cembra’s social responsibility.

- Strengthening employee loyalty: Finally, we are convinced that social engagement strengthens our employees’
loyalty to the company.

Progressin 2022

In 2022, we continued our long-term oriented community engagement activities. Going forward, we see particular
potential for creating synergies between social engagement and relevant business skills. In this context Cembra con-
tinued to support skills-based volunteering in its collaboration with YES, where employees help enhance financial lit-
eracy among schoolchildren and vocational school students.

Projects and initiatives involving volunteers

Thecompany-wideinitiative CembraVolunteersis partof Cembra's social engagementand providesall employees with
the opportunity to do volunteer work. We are proud of our long-standing partnerships and our employees’ continued
engagement. Cembra supports volunteering activities by counting such activities as working time if they take place
on weekdays.

Alongside our other activities (e.g. collaboration with Swiss Red Cross by organising blood drives and the Pink Ribbon
Charity Walk), we work with Swiss schools (years one to nine) through the YES programme “Personal Economics”. As a
Cembravolunteer,employees can take on therole of teacher forsomelessonsand can make animportant contribution
to the practical entrepreneurial education of children and young people. Every year in summer, employees support
the Theodora Foundation at the Kid’s Day to fund raise the Giggle Doctors’ visits to children in hospitals. With a lot of
commitment and fun Cembra volunteers also support the Children’s Cancer Aid Switzerland at the holiday camps in
Lenzerheideand Engelbergto take care of the children, allowing parents to switch off from everyday life and have time
for themselves.

Foratable with details of the various projects we pursued in 2022, please see the Annex to the Sustainability Report 2022.

Cembra regularly informs all employees about the volunteering activities. We also keep up a constant dialogue with
our partners. Since the Covid pandemic, companies contribution to society and philanthropy-related matters have
gained on relevance reason why at Cembra, we are in the process to evaluate and re-design community engagement
activities.
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KPMG

ndepencent Imited assurance report on Seected
Sustanaity nformation of GempraMoney Bank A

To the Board of Directors of Cembra Money Bank AG, Zurich

We have undertaken a limited assurance engagement on Cembra Money Bank AG’s (hereinafter "Cembra”)
Sustainability Information in the following sections of the Sustainability Report as part of the Annual Report for the
year ended December 31, 2022 (hereinafter “Sustainability Information”):

- Our approach to sustainability

- Customer orientation

- Quality and integrity of products and services
- People and development

- Environmental stewardship

- Business integrity

Our assurance engagement does not extend to information in respect of earlier periods or to any other information
included in the Sustainability Report or in the Annual Report 2022 or linked to from the Sustainability Information or
from the Annual Report 2022, including any images, audio files or embedded videos.

Our Limited Assurance Conclusion

Based on the procedures we have performed as described under the ‘Summary of the work we performed as the
basis for our assurance conclusion’ and the evidence we have obtained, nothing has come to our attention that
causes us to believe that Cembra’s Sustainability Information in the above-mentioned sections of the annual report
2022 for the year ended December 31, 2022 is not prepared, in all material respects, in accordance with the GRI
Sustainability Standards (GRI SRS).

We do not express an assurance conclusion on information in respect of earlier periods or to any other information
included in the annual report 2022 or linked to from the Sustainability Information or from the annual report 2022,
including any images, audio files or embedded videos.

Understanding how Cembra has Prepared the Sustainability Information

The GRI SRS, have been used as criteria references for the disclosures. Consequently, the Sustainability
Information needs to be read and understood together with the GRI SRS.

Inherent Limitations in Preparing the Sustainability Information

Due to the inherent limitations of any internal control structure, it is possible that errors or irregularities may occur in
disclosures of the Sustainability Information and not be detected. Our engagement is not designed to detect all
internal control weaknesses in the preparation of the Sustainability Information because the engagement was not
performed on a continuous basis throughout the period and the audit procedures performed were on a test basis.
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Cembra’s Responsibilities

The Board of Directors of Cembra is responsible for:

- Selecting or establishing suitable criteria for preparing the Sustainability Information, taking into
account applicable law and regulations related to reporting the Sustainability Information;

- The preparation of the Sustainability Information in accordance with the criteria of the GRI SRS;

- Designing, implementing and maintaining internal control over information relevant to the preparation
of the Sustainability Information that is free from material misstatement, whether due to fraud or error.

Our Responsibilities

We are responsible for:

- Planning and performing the engagement to obtain limited assurance about whether the Sustainability
Information is free from material misstatement, whether due to fraud or error;

- Forming an independent conclusion, based on the procedures we have performed and the evidence
we have obtained; and

- Reporting our opinion to the Board of Directors of Cembra.

As we are engaged to form an independent conclusion on the Sustainability Information as prepared by
management, we are not permitted to be involved in the preparation of the Sustainability Information as doing so
may compromise our independence.

Professional Standards Applied

We performed a limited assurance engagement in accordance with International Standard on Assurance
Engagements 3000 (Revised) Assurance Engagements other than Audits or Reviews of Historical Financial
Information, issued by the International Auditing and Assurance Standards Board.

Our Independence and Quality Control

We have complied with the independence and other ethical requirements of the International Code of Ethics for
Professional Accountants (including International Independence Stand